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Once  again,  it's  annual  submission  time,  and  budgets,  staffing 
patterns  and  program  papers  are  due. 

Our  program  scope  has  expanded  to  include  all  hazards,  whether 
enemy  attack  or  peacetime  emergencies  or  disasters. 

We  must  plan  a  realistic  program  with  activities  in  a  given 
location  oriented  to  disasters  which  are  most  likely  to  affect  the 
locality. 

Defense  Civil  Preparedness  Agency  lists  four  activities  desig- 
nated as  priorities  for  this  fiscal  year.   Leading  the  list  is 
On-Site  Assistance;  State  conducted  seminars  for  new  local  directors 
and  advanced  seminars  for  those  with  previous  training;  use  of 
"Standards  for  Local  Civil  Preparedness"  and  the  related  "Sunmiary 
for  Public  Officials",  CPG  1-5  and  1-4.   This  provides  local  offi- 
cials to  assess  their  own  capabilities  and  operational  readiness  to 
meet  any  disaster;  extensive  training  and  exercising  to  improve 
local  operational  capabilities  to  check  adequacy  of  planning. 

These  capabilities  to  help  deal  with  all  likely  disasters  comprise 
a  full  scale  civil  defense  operational  readiness  program. 
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This  paper  was  prepared  by  the  State  Civil  Defense  Administrator  for  his  Phase  IV 
Career  Development  program  at  Battle  Creek,  Michigan  which  he  is  now  attending. 
We  felt  there  is  a  thought  for  everyone  in  this  writing,  and  therefore,  are 
publishing  it  in  its  entirety.... 


THE  HOUSE  THAT  JOE  COULD  BUILD" 


Joe,  the  County  Coordinator  from  a  County  many  miles  away  from  the  State 
Civil  Defense  Office,  was  sitting  in  the  State  Director's  Office  to  talk  over 
some  mutual  problems.   After  a  small  amount  of  chit-chat,  Joe,  looking  the 
State  Director  squarely  in  the  eye,  said,   "Why  doesn't  the  State  Office  come 
to  my  County  and  request  that  the  County  Commissioners  up-grade  my  County 
Coordinator's  position,  both  in  status  and  monetary?" 

After  the  first  impulse  to  tell  Joe  that  State  and  Federal  Civil  Defense 
personnel  could  hardly  go  to  the  Chiefs  of  any  political  sub-division  and  make 
such  a  request,  the  State  Director  leaned  back  in  his  chair,  lit  his  pipe,  and 
said: 

"Joe,  look  at  it  this  way  —  you're  the  building  contractor  in  your  County. 
If  you  were  to  build  a  house  with  a  lousy  foundation,  not  at  all  modern  and  not 
very  functional,  could  you  easily  sell  it?  Probably  not,  and  if  you  did,  it 
wouldn't  sell  for  much  of  a  price,  would  it?  Well,  the  same  thing  is  true  in 
Civil  Defense.   You  are  the  building  contractor  for  your  County. 

If  you  desire  a  'house'  that  you  can  easily  sell  for  a  high  price,  that 
the  County  can  be  proud  of,  and  be  willing  to  pay  top  dollar  for,  you  must  use 
the  same  logic,  planning,  and  materials  that  you  would  use  to  build  such  a 
'house*.   You  need  good  sound  workable  plans,  qualified  and  willing  workers, 
and  the  best  of  materials,  modem  in  design  and  readily  available.   In  this 
case,  the  County  is  providing  you  the  building  site  —  the  County.   The  Federal 
and  State  Offices  are  going  to  provide  you  with  most  of  the  materials  that  you 
will  need  for  this  'house'.   You  and  your  staff  will  do  the  planning  and  the 
construction.   When  your  'house'  is  finished,  you  won't  need  our  help  in 
requesting  assistance  from  your  County  Commissioners. 

Let  me  quickly  review  some  of  the  materials  the  Federal  and  State  Team  will 
provide.   For  a  good  foundation,  the  Defense  Civil  Preparedness  Agency  provides, 
through  their  Staff  College,  various  courses  of  instruction  for  you  and  your 
staff  to  attend,  and  will  receive  monetary  allowances  to  defray  expenses.   To 
help  further  strengthen  the  foundation,  we  in  the  State  provide  Civil  Defense 
Management  courses.  Radiological  Training,  and  various  exercises.   We  will  pay 
your  per  diem  to  attend  these. 

So  that  you  may  have  funds  to  buy  better  material  for  your  'house'. 
Personnel  and  Administrative  Funds  are  available  on  a  50  percent  matching  funds 
basis  for  personnel,  travel  and  other  allowable  costs. 
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Also,  in  order  to  have  the  proper  appliances  in  your  'house',  the  Excess 
and  Surplus  Property  Programs  are  available.   Excess  property  will  be  at  no  cost, 
except  the  rehabilitation  and  transportation  costs,  and  we  will  split  those 
costs  with  you.   Surplus  property  is  available  through  Civil  Defense  at  a  very 
reasonable  cost.   Also,  communications  equipment,  warning  equipment  and  training 
equipment  is  all  available  through  project  applications  on  a  matching  fund 
basis. 

When  your  'house'  is  finished,  our  task  is  not  done.   We,  Federal  and 
State,  will  come  in  and  help  you  check  it  over  to  make  sure  all  is  working  as 
it  should  be  (testing),  and  to  identify  any  problem  areas  for  you.   In  the 
future,  we  perform  On-Site  Assistance  to  identify  those  problem  areas  and 
assist  you  in  correcting  them. 

And  to  make  sure  your  'house'  stays  modem  and  up-to-date,  we  will  continue 
to  work  with  you  on  communication  studies,  warning  studies,  and  Emergency 
Operations  Center  preconstruction  planning. 

Many  other  materials  are  available  which  I  haven't  mentioned,  all  of 
which  gives  you  those  extras  needed  for  quick  profitable  sale.   These  are 
Shelter  Planning,  Crisis  Relocation  Planning,  Calibration  and  Maintenance 
Programs,  training  in  Public  Schools,  and  many  more  which  are  all  available 
to  better  equip  your  'house'." 

The  State  Director  looked  at  Joe  with  a  smile  and  said,   "Well,  Joe,  what 
kind  of  a  'house'  do  you  have?" 

Joe  stood  and  as  he  was  leaving,  said,   "Well,  I  will  be  seeing  you  as 
soon  as  I  get  my  'house'  in  order.   I  just  remembered  where  I  left  my  hammer." 

By  C.  L.  Gilbertson,  Administrator 
Montana  State  Civil  Defense 

************ 
Copied  from  a  recent  Florida  Newsletter  was  the  following  comment: 

"He  that  thinketh  by  the  inch  and  talketh  by  the  yard;  let  him  be 
kicketh  by  the  foot." 

************ 
SURPLUS  -  Items  Available  at  Press  Time 

Lftters,  Field  Ranges,  Splints,  Bandages,  Wadding  Cotton,  Parkas,  Ponchos, 
Raincoats,  Typewriters,  Adding  Machines,  Calculators,  Stamp  Holders,  Medical 
Chairs,  Office  Paper,  Index  Cards,  and  many  other  small  items  too  numerous  to 
mention. 
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UNIVERSITY  CREDITS  AVAILABLE  FOR  DCPA  STAFF  COLLEGE  ATTENDANCE 

s 
The  Defense  Civil  Preparedness  Agency  and  Michigan  Technological  University 
have  entered  into  an  agreement  whereby  students  attending  the  DCPA  Staff  College 
at  Battle  Creek,  Michigan  can  apply  for  and  receive  university  credits  through 
Michigan  Technological  University  for  courses  taken  at  the  Staff  College.   Formal 
announcement  of  the  program  was  made  by  the  Director  of  the  DCPA  Staff  College 
earlier  this  year. 

Enrollment  information  for  the  college  credit  program  has  been  distributed 
to  students  attending  Staff  College  since  January  1974. 

Since  it  is  possible  to  receive  credits  for  certain  courses  retroactively, 
the  Staff  College  suggests  that  you  check  on  your  eligibility  which  you  may  do 
by  writing  the  State  Office  for  explanatory  information,  available  in  a  limited 
supply. 


USCDC  REGION  EIGHT  CONFERENCE 


It  is  time  to  begin  making  plans  to  attend  the  Region  Eight  Conference  which 
will  be  held  in  Anchorage,  Alaska  July  24,  25  and  26,  1974. 

A  very  enjoyable  and  interesting  annual  meeting  is  promised  and  as  soon  as 
a  tentative  program  is  put  together,  copies  will  be  mailed  to  the  membership. 

In  the  meantime,  please  make  plans  to  attend. 


HELP  FOR  WOUNDED 

(Grade  IV  Style) 

EDMONDS,  Washington.  (UPI)  -  If  you  have  an  accident  in  Edmonds,  just  hope  a 
fourth  grader  doesn't  come  to  your  rescue. 

Their  school  teacher  revealed  some  of  their  remedies,  all  answers  on  a  quiz 
on  first  aid. . . 

For  head  colds:   "Use  an  gonzier  to  spray  the  nose  until  it  drops  in 

the  throat." 
For  nose  bleed:   "Put  the  nose  lower  than  the  body." 
For  snake  bite:   "Bleed  the  wound  and  rape  the  victim  in  a  blanket  for 

shock." 
For  fractures:   "To  see  if  the  limb  is  broken,  wiggle  it  gently  back  and 

forth." 
For  fainting:   "Rub  the  person's  chest,  or  if  it  is  a  lady,  rub  her  arm 

above  the  hand." 
For  asphyxiation:   "Apply  artificial  respiration  until  the  victim's  dead." 
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The  following  is  an  excerpt  from  the  April  15,  1974  County  News  published  by 
the  National  Association  of  Counties: 


IS  A  DISASTER  NECESSARY? 


The  Federal  Government  and  NACO  have  been  trying  to  get  the  word  to  county 
elected  officials  to  set  up  a  disaster  plan.   Who  knows  when  disaster  will 
strike? 

One  hundred  five  counties  were  conducting  business  as  usual  last  Wednesday, 
then  bang,  out  of  the  sky  came  a  series  of  tornadoes  that  killed  scores  of 
people  and  created  havoc  in  an  area  extending  from  Alabama  into  Canada. 

In  those  counties  with  a  disaster  plan,  officials  were  able  to  provide 
warning,  and  were  able  to  immediately  start  life-saving  activities,  cleanup, 
and  reconstruction.   They  knew  who  was  in  charge,  how  to  get  help,  who  to 
call,  and  how  to  keep  and  restore  local  government  and  business  activities  with 
minimum  confusion. 

But,  how  many  had  a  plan?  How  many  had  an  emergency  operations  center,  and 
alternate  plans  to  give  aid  to  the  suffering?  Do  they  know  what  their  legal 
obligations  are?  What  they  can  procure  under  emergency  conditions?  What  the 
legal  implications  are  in  making  certain  vital  decisions? 

We  hope  for  the  sake  of  the  citizens  and  the  county  officials  of  these 
areas  that  they  were  prepared.   As  one  county  commissioner  said  recently,   "It 
took  a  flood  that  devastated  my  county  before  I  became  a  believer  in  disaster 
preparedness."  How  many  other  governments  need  a  disaster  before  implementing 
a  viable  disaster  preparedness  program? 

********************************************************************** 

DIRECTOR'S  ODE 
Fiscal  Year  1975 

It's  time  for  my  annual  submission; 
It  scares  me  -  so  where  should  I  flee? 
I  could  call  my  district  coordinator 
And  have  him  do  the  job  for  me. 

But  how  can  he  figure  my  program? 
And  know  all  the  problems  I  face. 
Besides  I'm  the  one  who  lives  here. 
And  certainly  want  to  keep  pace. 

Let's  see,  there's  my  program  paper. 
Staffing  pattern  -  and  budget  234-lA; 
I'll  try  to  be  as  realistic 
As  I  can  in  the  month  of  May. 

My  job  is  a  big  operation. 
Operational  Readiness  being  my  creed. 
I'll  try  not  to  be  too  ambitious. 
But  help  all  my  covinty  in  need. 


24-HOUR  COVERAGE 


The  State  Office  maintains  a  24-hour  telephone  answering  service  for 
emergencies  during  off-duty  hours.   Calls  are  referred  to  a  Staff  Duty 
Officer  who  serves  for  one-week  periods,  night  and  day.   You  are  asked  to 
call  449-3034  in  case  of  an  emergency. 


NEWS  FROM  THE  MIDDLE  DISTILLATE  PROGRAM 


Requests  for  allocable  fuels  dropped  considerably  during  the  month  of 
April.   Requests  totalled  137  in  April  compared  to  220  in  March.   Although 
the  number  of  requests  was  down,  some  670,270  gallons  of  middle  distillate 
fuels  were  allocated  in  April,  up  68  percent  from  the  399,400  gallons  allocated 
in  March.   Of  the  total  middle  distillate  fuels  set  aside  for  emergency  allo- 
cation during  April,  only  29  percent  required  allocation. 

A  new  member  to  the  Fuel  Allocation  Office  in  the  month  of  April  is  Mr. 
Cliff  Gate  who  has  replaced  Mr.  Manley  Mortensen  as  a  Fuel  Allocation  Case 
Resolution  Officer. 

"Mort"  has  been  appointed  Conservation  Officer  for  the  State  and  his 
responsibilities  are  to  provide  information  on  conservation  methods  to  all 
echelons  of  government,  tourists,  and  the  populace  throughout  the  State  of 
Montana. 


CDM  CLASS  HELD  IN  HELENA 


The  CDM  class  was  held  at  Helena's  Colonial  Hilton,  April  8-12,  1974. 
Completion  certificates  were  awarded  to  the  following:   Florence  Anderson, 
Jack  Bacon,  Abe  Bartels,  Tom  Bersuch,  Glenn  Black,  Don  Blakeslee,  Gene  Bond, 
A.  H.  Cheney,  Helen  Elliott,  Mike  Fleming,  Bo  Foster,  C.  L.  Gilbertson, 
Gloria  Heggen,  John  Heide,  Joe  Hickey,  Barbara  Junke,  Basil  Kennedy,  Ed  King, 
George  Logan,  Mabel  Mathisen,  Peg  Matteson,  Jim  McKinley,  Terry  Mercer, 
Earl  Morrow,  Alan  Nove,  Bobby  Nove,  Jim  Oberhofer,  Norm  Parrent,  Charlotte 
Perry,  Mentz  Ramm,  Herman  Ratcliff,  Bill  Riggertt,  Monte  Robertson,  John 
Sadowski,  Art  Skerritt,  Burdick  Stone,  Helen  Stone,  Margaret  Sullivan,  Monte 
Tanberg,  Homer  Terwilliger,  Ruth  Verley,  Butch  Woodring,  and  Ed  Wosepka. 

The  class  was  comprised  of  20  Civil  Defense  Directors,  1  Clerk  and  Recorder, 
4  County  Commissioners,  2  Malmstrom  Air  Force  Base  Representatives,  2  Secretaries, 
1  MOBDES,  and  7  interested  citizens  plus  the  6  Coordinators. 

The  class  was  conducted  by  George  Carlton  of  the  Continuing  Education  Depart- 
ment of  M.S.U.   Several  members  of  the  State  Civil  Defense  Division  were  guest 
instructors.   Critique  sheets  indicated  that  it  was  a  most  worthwhile  and  infor- 
mative week. 
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ON-SITE  ASSISTANCE 


April  1-5,  1974  saw  a  State  Team  in  Lewistown,  Montana  beginning  an  On-Site 
Assistance  for  Tom  Bersuch,  Fergus  County  Civil  Defense  Director.  Next  was 
April  15-19,  1974  for  Norm  Parrent,  Big  Horn  County  Civil  Defense  Director;  and 
April  30  -  May  2,  1974  saw  an  On-Site  Assistance  for  Mike  Fleming,  Park  County 
Civil  Defense  Director.   This  program  is  designed  to  understand  the  need  for 
civil  preparedness  in  a  given  locality,  determining  local  capabilities  and 
existing  level  of  operational  readiness,  develop  an  action  plan,  and  follow-up 
assistance  to  help  carry  out  the  action  plan.   On-Site  Assistance  is  the  primary 
vehicle  for  bringing  the  entire  range  of  assistance  available  from  State  and 
Federal  Civil  Defense. 


STAFF  COLLEGE  FULL  FOR  FISCAL  YEAR  1974 


BATTLE  CREEK A  full  student  body  seems  to  be  in  prospect  for  the  DCPA 

Staff  College  for  fiscal  year  1974.   The  college  has  announced  several  courses 
closed  to  further  enrollment.   Phase  II  class,  scheduled  for  February  25  to 
March  8,  is  closed  to  further  enrollment  except  for  local  coordinators  and 
their  staffs.   Phase  III  class,  scheduled  for  March  11  to  22,  1974,  is  closed 
to  further  enrollments,  and  Phase  I  class,  scheduled  for  March  25  to  April  5, 
has  been  closed  for  further  enrollment. 

Additional  career  development  classes,  pending  sufficient  enrollments,  have 
been  tentatively  scheduled.   Phase  III,  April  15  through  the  26th.   Phase  II, 
June  3  through  14  and  Phase  I,  Jime  17  through  28. 


MONTANA  STATE  BOARD  OF  SEARCH  AND  RESCUE  DIRECTORS  MEETING 


Burdick  Stone,  Madison  County  Civil  Defense  Director,  spoke  on  his  program 
at  the  Montana  State  Board  of  Directors  for  Search  and  Rescue  held  in  Twin 
Bridges,  Montana  on  April  21,  1974. 

He  advised  the  group  of  many  needed  pieces  of  equipment  and  supplies  which 
were  available  through  the  Excess  and  Surplus  Property  Programs. 

Indications  were  that  much  valuable  information  was  given  to  the  Search 
and  Resuce  units  within  the  State  of  Montana. 
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SHELTER  DEVELOPMENT 


Art  O'Leary,  Shelter  Development  Officer  for  Montana,  reports  that  a  major 
survey  effort  is  planned  for  the  Crisis  Relocation  Area  during  the  summer 
months.   Some  assistance  is  expected  from  the  Corps  of  Engineers. 

First  priority  will  be  in  Cascade  County  and  the  missile  complex  counties, 
where  new  and  existing  facilities  will  be  surveyed  for  blast  and  fallout 
protection.   Adjoining  counties  will  also  be  considered  as  possible  sheltering 
areas  for  key-worker  personnel  required  in  the  high-risk  area. 

Hosting  areas  will  also  be  examined  on  the  basis  of  housing  capabilities 
for  guests  from  the  CRP  area.   Feasibility  of  expedient  shelter  in  the  hosting 
areas  will  also  be  considered. 

Assistance  with  this  survey  effort  may  be  available  from  the  Corps  of 
Engineers  in  the  Portland  District.   Technical  assistance  will  be  provided  by 
Mr.  Barry  Roenfeldt,  RESG  from  Bothell,  Washington. 

Existing  programs  of  Advisory  Services,  Community  Shelter  Planning,  and 
E.O.C.  Development  Assistance  will  continue  to  be  provided. 


************ 

Don't  Forget  These  Important  Phone  Numbers  - 

CIVIL  DEFENSE  DIVISION,  1100  North  Main,  P.O.  Box  1157,  Helena,  Montana  59601 
Phone  Number:   449-3034  or  449-3035 


FUEL  ALLOCATION  OFFICE,  1100  North  Main,  P.O.  Box  1157,  Helena,  Montana   59601 
Phone  Number:   449-2860  or  449-2861  or  449-2862 


• 


Remember  we're  here  to  help  you.' 
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DIRECTOR'S     MESSAGE 


A£  a  nejM  Statz  ViAtcton.,  it  Lb  qvuXz  a  chatizngz  to 
a&iumz  tkz  n.QA.yu>  o^  tht  "TotaZ  ?KzpaAzdn2J>&  VhOQfum"  lofi 
thz  Statz  0|$  Montana, 


I  voould  {^AJiit  Oj$  aiZ  tikz  to  KZjaiilnm  my  poiLtlon 
thaX  u)z  oAz  alt  a  'tzain'  mKkying  togzthzA,  ioK  thz  basnz 
common  QoaJi.     We  rnx^t  takz  new  itzph,  iind  new  ajiza^  o(J 
ln\Jolvzmz)n;t:,  Aeu-tAe  and  apdatz  oua  zmzJigzncy  plani)  and 
p/LzpoAz  to  Atzp  into  an  anzzttain  {^atuAZ. 


Wz,  in  Civil  Vzizn6z  ojiz  -dhouZdzA-kigh  in  thz  Mation'-i 
iusil  CRISIS,  zkaAgzd  M-Uk  thz  AZJ>pon6ibillty  Oj$  total  pzZ- 
lolzxm  alZocxvtion  {^oh.  ouA  Statz. 


Thz  public  n.z^poiuU  to  activz,  pfiogfiz&&i\JZ,  and  in- 
novativz  pKognam.     Wz  should  put  f^oith  thz  zHofvt  to  cAzatz 
this  imagz. 


youA&  and  my  job  i&  to  tacklz  thzi>z  zndzM.vou  uxLth  Kz- 
nmzd  vigofL,  uuXh  no  thoughts  Oj{  iailxviz,  but  zazh  6tzp  ^ofi- 
MOAd  to  ovA.  uZXimatz  goal.     ThzAZ  oAZ  no  tomonAoiM  -  -  LEI'S 
VO  IT  TOVM\ 


ft » I ) 
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NEW  CIVIL  DEFENSE  PERSONNEL 


Several  new  County  Civil  Defense  Directors  have  joined  the  Statewide 
Civil  Defense  organization.   A  new  listing  will  be  forthcoming  in  the 
near  future  listing  addresses  and  phone  numbers  where  these  people  can 
be  contacted  in  case  of  an  emergency. 

Other  personnel  changes  have  also  transpired  since  our  last  publicat- 
ion at  the  State  level. 

We  now  have  a  new  Director,  C.  L.  Gilbertson,  replacing 
Larry  Kincheloe,  who  has  moved  on  to  Region  Eight  Head- 
quarters in  Bothell,  Washington. 


George  DeWolf  has  replaced  Leonard  Bock  as  Training  and 
Operations  Officer.   Civil  Defense  was  saddened  by  the 
untimely  death  of  *Len'  on  December  2,  1973,  with  a 
massive  coronary  at  Carson  City,  Nevada,  where  he  was 
attending  a  National  Search  and  Rescue  Association  meet- 
ing. 


Glenn  Black  has  replaced  George  as  District  2  Civil  Defense 
Coordinator  and  has  established  office  headquarters  in  Bozeman 
at  the  Gallatin  County  Courthouse. 


Marie  Ralls  our  Civil  Defense  secretary  for  the  past  few 
years  is  busy  raising  her  new  son  'Eddie'  and  has  been 
replaced  by  Peggy  Matteson. 


The  Fuel  Allocation  Office  is  staffed  by  John  Braunbeck, 
Assistant  Fuel  Allocation  Officer,  Manley  Mortensen  and 
Ed  Duba,  Case  Resolution  Officers,  and  with  four  lovely 
secretaries  -  Deb  Michalson,  Lynne  Burke,  Karyn  Fowlle, 
and  Gall  Pllcher.   The  phone  number  for  this  office  is 
449-2860. 
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AN  OPEN  LETTER  REGARDING  CIVIL  DEFENSE  SURPLUS  PROPERTY 

Recently,  Departments  of  local  government,  both  City 
and  County,  throughout  the  State  have  purchased  surplus 
property  from  the  Donable  Property  Warehouse  here  in  Helena. 

Through  lack  of  understanding  of  procedures,  problems 
have  resulted.  In  order  to  clarify  established  policy  and 
also  abide  by  State  and  Federal  regulations,  the  following 
guidelines  must  be  adhered  to: 

(1)  All  personnel  must  have  a  letter  of 
authority  from  your  local  Civil  Defense 
Director,  County  Commissioner  or  Mayor 
(when  the  City  budgets  for  Civil  Defense) 
for  all  purchases  at  the  Donable  Property 
Warehouse. 

(2)  The  Department  represented  must  play  a 
specific  role  in  Civil  Defense's  total 
preparedness  program. 

(3)  All  bills  must  be  paid  in  a  thirty  day 
time  frame. 

Since  the  responsibility  for  items  procurred  belongs  to 
each  County  Civil  Defense  Director,  it  is  important  that  he 
can  fully  determine  the  items  for  Civil  Defense  use,  and  that 
it  is  not  an  item  secured  for  personal  gain.   On  several  occas- 
ions large  quantities  of  single  item  acquisition  have  been  quest- 
ioned as  to  it's  Civil  Defense  usage.  Directors  should  be  in- 
formed to  their  intended  use  as  it  is  the  Director's  responsibil- 
ity to  justify  these  purchases. 

All  items  acquired  under  this  program,  (with  the  exception 
of  expendable  items)  are  subject  to  inspection  and  audit  by  State 
and  Federal  officials. 

Because  of  the  responsibility  placed  on  the  Civil  Defense 
Director,  it  is  suggested  that  these  purchases  be  screened  and 
justified  for  Civil  Defense  purposes  carefully. 

This  program  provides  an  outlet  to  increase  Civil  Defense 
operational  capabilities  at  a  very  nominal  cost  -  -  lets  use  it 
wisely. 
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EMERGENCY  OPERATING  CENTER  'ECX:'  CONSTRUCTION 


Construction  phases  of  three  new  EOCs  have  been  completed , 
reports  Art  O'Leary,  Shelter  Development  Officer. 

Operational  EOCs  are  in  Missoula,  Valley  and  Powder  River 
Counties.  Missoula  County's  EOC  is  in  the  basement  of  the  new 
Courthouse  Annex  and  provides  office  space  for  the  County  Civil 
Defense  Director,  George  Henri,  and  for  'Bo'  Foster,  District  1 
Civil  Defense  Coordinator.  Other  County  offices  are  also  pro- 
vided space. 

Valley  County's  new  Courthouse  building  includes  a  combin- 
ation Jail  and  EOC  on  the  lower  level  and  ranks  high  in  design 
among  Montana's  EOCs.   Sheriff  personnel  and  Valley  County  Civil 
Defense  Director,  Terry  Mercer,  have  office  space  in  the  EOC. 

The  Powder  River  Medical  Clinic  houses  the  new  EOC  and  pro- 
vides space  for  County  Medical  offices  as  well  as  the  Powder 
River  Civil  Defense  Director,  Gertrude  Cathey,  on  a  full  time 
basis. 

EOC  construction  is  now  underway  in  Custer,  Sheridan  and 
Choteau  Counties.   We  have  projects  pending  in  Ravalli,  Big  Horn, 
Park  and  Beaverhead  Counties. 


ALL  RISK  SHELTER 


Art  O'Leary  and  Bob  Smith  have  recently  started  to  implement 
the  new  shelter  survey  procedures  for  evaluating  shelters  on  the 
'all  risk'  basis.   This  includes  evaluating  the  building  to  resist 
natural  disaster  effects,  nuclear  blast  and  fire,  as  well  as,  for 
radioactive  fallout  protection.   In  order  to  implement  this  new 
program  all  facilities  in  the  Counties  must  ve  revisited  and  ad- 
ditional structural  information  gathered. 

A  new  "All  Facility  List"  (AFL)  has  been  developed  to  include 
the  results  of  the  natural  disaster  and  blast  survey  as  well  as  the 
number  of  fallout  shelter  spaces.   This  new  listing  will  be  mailed 
to  all  Counties  from  the  Shelter  Development  Office. 

License  forms  and  procedures  will  remain  the  same  and  licenses 
now  in  force  are  still  effective. 
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"RADEF" 


New  priorities  have  been  established  in  our  Maintenance 
and  Calibration  Program  listing  'training'  as  No.  1,  Shelter 
marking.  Instrument  placing  and  retrofit  respectively.  More 
detailed  information  will  be  forthcoming  in  the  very  near 
future. 

George,  Roy  Ryan  and  Jim  Brown  have  just  returned  from 
a  school  in  Boise,  Idaho  which  dealt  with  the  emergency 
handling  of  radiation  accident  cases.  Of  prime  concern  in 
this  area,  is  the  moving  of  radioactive  materials  crossing 
our  State  whether  by  air,  rail  or  motor  transport. 

In  approximately  ten  weeks  the  Calibration  Technicians, 
Roy  and  Jim,  will  have  available  necessary  slides  and  in- 
formation to  conduct  short  courses  within  your  areas  on  the 
above  subject. 

There  will  be  new  schedules  announced  shortly  on  RADEF 
instrument  kit  rotations. 

The  more  specific  guidelines  will  answer  any  questions  you 
might  have  regarding  this  program. 

***** 


CIVIL  DEFENSE  MANAGEMENT  COURSE 


The  Civil  Defense  Management  Course  is  scheduled  for  April 
8th.,  -  12th.,  1974  and  is  to  be  held  at  the  Colonial  Hilton  Motor 
Hotel  in  Helena. 

Agenda's  have  been  mailed  and  if  you  are  interested  in  attend- 
ing and  have  not  received  your  agenda,  please  contact  your  Civil 
Defense  Coordinator  for  further  information. 

It  promises  to  be  a  worthwhile  course  that  gives  you  a  step 
into  all  phases  of  the  "total  preparedness  program' . 

Plan  now  to  attend. 
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REPORT  ON  FLOODING  IN  MONTANA 


The  month  of  January  found  many  Counties  with  a  severe  flooding 
problem  which  was  due  to  unseasonably  heavy  rains,  warm  weather,  and 
winds  combining  to  rapidly  melt  the  above  normal  snowpack.   Flooding 
occurred  In  Deer  Lodge,  Flathead,  Glacier,  Lincoln,  Missoula,  Sanders 
and  Mineral  Counties  causing  extensive  damage  to  roads,  bridges,  sewer 
and  water  facilities  and  public  schools. 

The  receding  waters  left  widespread  deposits  of  debris  in  channels 
and  adjacent  areas  to  stream  beds,  which  could  create  a  serious  hazard 
during  high-water  conditions  this  spring. 

Homes,  businesses,  crops,  railroads  and  private  utilities  all 
Incurred  damages.   Nearly  400  families  were  evacuated  in  the  City  of 
Libby  and  transportation  problems  for  Industry  were  prevalent.   Per- 
sonal losses  led  to  great  stress  among  individuals  throughout  the 
flood-stricken  area. 

All  seven  Counties  were  declared  a  major  disaster  area  by  a 
Presidential  declaration. 

Local  and  State  Civil  Defense  officials  responded  Immediately  and 
through  the  coordination  of  all  emergency  services  no  lives  were  lost 
and  we  suffered  minimum  amounts  of  property  loss.   This  operation  con- 
tinued throughout  the  disaster. 

High  individual  praise  goes  to  'Mick'  Mills,  Lincoln  County  Civil 
Defense  Director  for  his  outstanding  performance  of  duty  during  the 
flooding  at  Libby,  which  was  the  City  most  severely  hit. 

Missoula  County's  Civil  Defense  Director,  George  Henri,  deserves 
much  praise  as  he  personally  obtained  equipment  and  manpower  for  delivery 
of  sandbags  where  they  were  needed. 

At  the  State  level,  'Bo'  Foster,  our  District  1  Coordinator,  where 
most  of  the  major  damages  occurred,  worked  around  the  clock  during  the 
emergency.   It  was  fortunate.  Indeed,  to  have  Larry  Nichols,  of  the  Reg- 
ional Headquarters,  in  the  State  at  the  time  of  the  emergency  because 
of  his  expertise  and  experience  he  was  indeed  valuable  support.   There 
were  many  people  who  aided  in  many  ways  during  the  emergency,  but  to  name 
each  Individual  would  be  Impossible,  however,  their  services  were  most 
appreciated. 

It  is  with  this  type  of  organization  that  we  get  things  done. 
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GOVERNOR'S  CONFERENCE  FOR  COUNTY  COMMISSIONERS 

The  annual  Governor's  Conference  for  County  Commissioners  was  again  termed 
most  successful.  ^ 

It  was  kicked  off  by  the  Administrator  of  Civil  Defense,  C.  L.  Gilbertson, 
who  Introduced  General  John  Womack,  The  Adjutant  General  of  Montana. 

Next  on  the  program  was  Governor  Thomas  L.  Judge,  who  outlined  briefly  his 
proposed  legislation  and  tax-relief  measures  which  would  affect  the  Counties. 

Ron  Stephenson,  Pennington  County  Commissioner  of  Rapid  City,  South  Dakota, 
then  presented  a  series  of  slides  and  described  the  flood  experienced  in  that 
City  in  1972.  Many  lives  were  lost  and  damages  ran  into  millions  of  dollars. 

William  E.  Hanzen,  Regional  Defense  Civil  Preparedness  Agency  Director 
then  spoke  on  the  Federal  total  preparedness  program  and  outlined  Regional  part- 
icipation and  the  part  portrayed  by  Regional  Headquarters  to  assist  and  advise 
Civil  Defense  in  all  programs  leading  to  total  operational  capabilities  in  the 
event  of  a  disaster. 

John  Swanson,  Deputy  Director  of  FDAA  of  Denver,  closed  the  meeting  with  a 
Disaster  Recovery  Workshop  providing  guidance  in  determining  the  extent  of  elig- 
ible Federal  assistance  after  a  major  disaster  and  guidelines  on  administrative 
procedures  to  accomplish  them. 

A***************** 

MONTANA'S  FUEL  ALLOCATION  PROGRAM  ^ 

On  November  5,  1973,  Governor  Thomas  L.  Judge  by  Executive  Order,  charged 
the  Administrator  of  Civil  Defense  to  administer  the  State  reserve  and  end-users 
allocution  programs  for  middle  distillates  in  the  State  of  Montana.   Then  on 
February  1,  1974,  a  new  Executive  Order  was  written  to  include  motor  gasoline, 
residual  fuel  oil  (except  for  utility  use)  and  propane  was  also  added  to  the 
middle  distillate  program. 

Due  to  the  increased  workload  placed  on  the  Civil  Defense  staff,  additional 
personnel  has  been  hired  to  handle  this  program. 

Federal  Energy  Office  Form  FEO  No.  17  is  the  foinn  used  to  apply  for  fuel  on 
a  continuation  basis.   You  must  complete  this  form  and  submit  it  to  your  oil  com- 
pany or  supplier. 

Federal  Energy  Office  Form  No.  20  is  a  one  time  hardship  application  and  is 
submitted  to  the  Fuel  Allocation  Office,  P.  0.  Box  1157,  Helena,  Montana  59601. 

Since  spring  planting  season  is  rapidly  approaching,  you  are  urged  to  have 
famers  in  your  area  to  contact  their  fuel  suppliers  and  make  fuel  arrangements. 

Our  help  is  at  your  finger  tips  -  call  us  at  449-2860. 

If  you  should  run  into  a  shortage  of  Federal  Energy  Office  forms,  your  local 
ASCS  Office  has  a  good  supply  on  hand.  A 
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LOCAL  CIVIL  DEFENSE  SEMINARS 


The  State  of  Montana  is  again  hosting  two  Civil  Defense 
Seminars  within  the  State.   This  year  they  will  be  held  in 
Helena  on  April  22,  23,  and  24,  and  in  Miles  City  on  April 
26,  27,  and  28,  1974. 


I  would  certainly  encourage  all  Civil  Defense  personnel 
to  attend  one  of  these  seminars,  if  at  all  possible.   These 
workshops  have  much  valuable  information  to  assist  in  local 
Civil  Defense  programs. 


In  order  for  reservations  to  be  made  and  advance  material 
sent  to  you,  please  make  plans  now  to  attend.  You  will  be  re- 
ceiving registration  forms  in  the  mail  soon. 


MONTANA    'RACES' 


A  new  slate  of  RACES  Officers  have  been  selected  to  man  the 
HOC  in  the  event  of  an  emergency.   Our  new  State  RACES  Officer 
is  James  R.  Haslip,  Jr.,  of  East  Helena,  Montana,  whose  call  letters 
are  K7-ZZ.   Alternate  is  John  Bielenberg,  Helena  -  W7BIS.   The  RACES 
Board  Members  are  Leslie  Crouter  -  W7CT;  Lee  McKindree  -  W7JZW;  and 
Wallace  C.  Klockler  -  W7BXL. 


This  program  is  designed  to  permit  necessary  communication 
capabilities  while  preserving  basic  communication  principles. 
Proper  liaison  and  description  of  arrangements  will  become  a  part 
of  our  Civil  Defense  Communication  Plan. 


More  information  on  this  important  part  of  our  Emergency 
Operations  Group  will  be  sent  to  you  as  we  build. 
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DEFENSE  CIVIL  PREPAREDNESS  AGENCY 
STAFF  COLLEGE 
BATTLE  CREEK,  MICHIGAN  49016 

SCHEDULE  OF  COURSES  FOR  FIRST  SIX  MONTHS  OF  FY  75 

Date  -  1974  Course  Title 

July  15  -  18  Industry/Business  Emergency  Planning 

15  -  19  National  Programs  for  Civil  Preparedness 

22  -  26  Civil  Preparedness  Planning  and  Emergency  Operations 

29  -  Aug.  2        Basic  Concepts  of  Civil  Preparedness  Radiation  Control 


August  5-8  Radiological  Defense  .Officer   (RADEF  II) 

8-9  Radiological  Instructor  Workshop  (RADEF  III) 

12  -  23  Civil  Preparedness  Planning  and  Emergency  Operations 

26  -  29  Career  Development  Graduate  Seminar 


Sept.  16  -  27  Civil  Preparedness  Career  Development  -  Phase  II 

30  -  Oct.  11      Civil  Preparedness  Career  Development  -  Phase  III 


Oct.   21  -  24  Industry /Business  Emergency  Planning 


Nov.   4-15  Civil  Preparedness  Career  Development  -  Phase  I 

19  -  21  Civil  Defense  University  Extension  Program  Workshop 

19  -  21  Civil  Defense  Education  Workshop 


Dec.   2-6  National  T^ograms  for  Civil  Preparedness 

9-13  Civil  Preparedness  Planning  &  Emergency  Operations 
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C.  L.  GILBERTSON 
Administrator 


THOMAS  L.  JUDGE 
Governor 


JOHN  J.  WOMACK 
The  Adjutant  General 


'Tli>  the.  md  oi  '16  and  the.  6tcuU  oi  a.  Mm  Vdon.. .. 
To  btgln  tkli,  me^^a.qe.  Mltk  a  6tatme.nt  o^  good  cktzfi... 
Kit  oi  the,  itaU  hzn.e  at  the.  State.  E.O.C., 
WLi,k  to  givz  thanks   (^oK.  ouJi  (^fvizndA  6o  de.aA. 

Jo  i>aij  that  {^nlendshtp  has  be.e.n  6tneJ>6e.d  and  ityuUmd 
li,  putting  it  mild,  i^  tettlng  it  tnxie.. . . 
Sack  a  twl&tlng  and  taming,  4acA  a  de^anth  of,  ne,zd&d  {,and{>. 
Has  put  many  in  a  bind,   and  illl^d  uu,  Mith  mxe.. 

But  novo  a  neui  light  4eemi  to  piz^ce.  the.  cloudi,. 

Someone.  muAt  have.  he.aAd  ouA  shfUZt  enters  and  de.zp  moans, 

'Cause.  tAlckles  and  tAaceJ,  0($  aid  have.  appe.an.e.d. 

So  noio  Me.  have,  hopes  that  qua  puJipose.  ste-adf^ast. 

Of  atd  and  Of)  comfiOfit  to  those  dtstfiessed 

In  times  of  emefigencif,  Mhetkeh.  natural  on.  no. 

Will  have  needed  backing,    ^fiom  not  only  aU  o^  you, 

But  also  in.om  National,    Congfiess,   and  tiie  Pfiesident,    tool 

So,  let's  nxUse  oua  glasses,   dntnk  a  New  VeoA's  toast, 

"Let  us  pfiepoAe  to  H.eAli>t  and  conquen. 

KHZ  that  is  diAe,   dAead^ul,  and   {jjJil  o^  woe. 

So  soon  we  may  say, 

PEACE  ON   EARTH,  GOOV  WILL  TO  MEN 

And  know  that  it' 6  tAue  and  Mill  be,   evemoAe." 


Betty   J.  BfUdenstine 


GUEST  EVJTORIAL 


by  Lloyd  Me,(/e/L 

NoLtuAoZ  V-Uoubto.n  R^ipoM^.  Vlannzn. 


KtL  o{)  Hi  (Uiociatdd  M-ith  Civil  fe/^eftie,  mIIZ  Match  the.  Ccuitzn.  kdmtni^tta- 
ttoni'   tfitatmzYit  o^  tkti  kzy  ncutional  iWwtvaJi  tngnjs,dlQ,nt  with  Int^fiut. 

We  havQ,  obi,zn.vzd  ovdK  thz  yucuK,  hoM  tim  U.S.   hoi,  gone,  {^fiom  a  monopoly  In 
nacltcUL  ^ofiaeJi  to  a  p^edofnlnancd  to  noM,  what  aJ)  deAcfUbe.d  oi  "^ough  e.qulvalznce." . 

GzntfLol  Zfiown,    Chalnman  o{,  the.  Joint  Qhlz{^i>  o{i  Sta^  In  a.  fie.ae.nt  Intzfivlew 
de^cAlbe.d  "fiough  e.qiuvalenae"  06  haxdJiy  a  com(^onZing  po^Jxion  (^oh.  the,  U.S.     "It 
l6  genefioLty  acce.pte.d  among  expentA,  that  Me  ne.ed  6u^^lcJ,e.nt  gene.M.l-pafipo6e. 
{iOficej>,  pfUmojUly  non-nucleoA,  6 o  It  Is  not  nec.eA>i>aAjy  to  fieJ>ofvt  to  the.  Me.  of^ 
naale.afi  weapons  l{^  a  conventional  Max  should  bfieak  out  on,  with  RuMla  and 
lt6  6ateZtite^,   even  be  thfieatemd" ,  ioiid  Ge.ne.n.al  Bfiown.     Hen.e  the.  numbeu  game  l6 
ovzfu^heZmlngly  In  Rui-ila'-i,   {^avofi. 

Thli>,   and  the.  Soviet  unknowns,  wohajj  ooa.  mltLtan.y  le.ade.nA.     "The  moi>t  dl{if,lcult 
thing  In  the  woKtd  li,  tMjlng  to  leoAn  how  the.y   [the.  Soviets]  aM,eAi>  the.lfi  own 
abilities" ,   i,ald  Enown.     "One  thing  that' 6   beginning  to  attract  oat  attention 
li  the.  Sovle.t  Civil  Vef^enie  piogfiam.     Whe.n  doe.i  that  become  a  controlling   (^acton 
In  the  nucleoA  balance?     When,  In  the.  m.indi   o(^  the  Soviets,   do  the.y  conclude 
the.y  can  protect  theln  own  people.  -  and  we  can't  protect  ohm.     One.  o^  the  rliki 
0(5  izttting  dor  e,quilvale.ncy  li  you.  ne.ver  know  what  the  other  ^etla  thinks." 

************ 

REVENUE  SHARING  FUNDS 

Good  news  for  Locals... we  have  the  official  word  that  the  recent  amendments 
made  to  the  Federal  Revenue  Sharinq  Act  of  1972  removes  the  prohibition  to  use 
revenue  sharing  funds  as  a  match  for  DCPA  funds. 

Therefore,  it  is  now  legal  to  use  revenue  sharinq  funds  to  match  DCPA  funding 
for  EOC's  and/or  other  hardware  projects. 

*********** 

SPACE  "JUNK" 

The  Directors  who  attended  the  NORAD  briefing  in  Livingston   learned  that  the 
U.S.    is  presently  tracking  over  400  different  nieces  of  space  "junk"  ranqinq 
from  astronaut's  gloves  to  dead  satellites.     This  space  "junk"  at  some  time 
will   come  back  to  earth.      If  you  find  or  are  aware  of  any  "junk"  that  does 
make  it  back  through  the  earth's  atmosphere,  notify  your  District  Coordinator 
with  the  details. 


Montana  Stale  Ubrary 
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"INITIAL  SEMINAR"  HELD 


An  "Initial  Seminar"  for  new  civil  defense  directors  was  held  in  Helena  on 
the  18th  and  19th  of  November  1976.  The  seminar  was  designed  to  acauaint  the 
new  directors  in  Montana  with  the  basic  duties  involved  in  their  future  role 
in  the  civil  defense  proqram.  Associations  such  as  this,  prDvide  a  valuable 
contact  between  State  staff  members  and  the  local  directors  .vhich  proves  to 
be  an  asset  in  all  future  dealings. 

Pictured  from  left  to  right: 

John  R.  Ronneberg,  Deputy  Director Sweet  Grass  Countv 

Ray  R.  Parker,  Director Glacier  Countv 

Jennie  Huffman,  Deouty  Director Granite  Countv 

Wilma  Puich,  Director Silver  Bow  County 

Richard  Giffin,  Director Lake  County 

Earl  West  (back  row).  Director Sanders  County 

Robert  J.  Smeltzer  (front  row).  Director Fallon  County 

Dennis  L.  Beer,  Director Sweet  Grass  County 


Lloyd  Heberle,   Director  of  Broadwater  County,   is  pictured  above  as  he  hosted  a 
field  trip  for  the  new  directors  as  they  visited  his  Emergency  Operations  Center. 
Broadwater  County  was  chosen  as  the  site  for  the  field  trio  due  to  its'   excep- 
tionally well  organized  and  supplied  EOC.      It  exemplifies  what  someone  with  a 
lot  of  ingenuity,  knowledge  of  the  civil   defense  programs,  and  an  awareness  of 
his  local   capabilities  can  do  with  a  "little"  money  and  a  "lot"  of  work.     Llovd's 
operation  proves  that  you  don't  have  to  have  a  brand  new  building  and  new  eauio- 
ment  to  be  operational! 

We  want  to  thank  Jim  Milner  and  the  "TOWNSEND  STAR"  newspaper  for  letting  us  use 
one  of  the  pictures  from  his  coverage  of  the  field  trip. 


*********** 


Since  many  of  you  at  the  local  level  have  worked  so  closely  with  personnel  from 
DCPA,  Region  Eight  in  the  past,  we  thought  that  you  might  be  interested  in  the 
following  information: 


Robert  B.  Duffy,  an  asset  to  any  conference  and  well  known  in  Montana  for 
his  teaching  and  speaking  abilities,  retired  from  DCPA  effective  October  8,  1976. 

Newton  I.  Umess,  Resident  Auditor  for  DCPA  Region  Eight,  passed  away  un- 
expectedly on  10/24/76  of  an  apparent  heart  attack.  It's  a  terrible  loss... Newt 
was  a  great  guy  and  was  always  welcome  at  the  State  and  local  level,  even  though 
he  was  an  "auditor". 


ON  THE  LOCAL  SCENE 

LIBERTY  COUNTY 

The  State  Office  received  bad  news  this  week  when  we  learned  that  O.D.  Gifford, 
46,  civil  defense  director  for  Liberty  County,  suffered  an  apparent  heart 
attack  and  died  unexpectedly  December  18,  1976. 

SILVER  BOW  COUNTY 

Wilma  Puich,  new  director  of  the  Silver  Bow  County  Civil  Defense  Organization, 
is  really  in  there  trying  to  get  her  county  "operational".  As  determined  as 
she  is,  we're  sure  that  her  goals  will  be  accomplished. 

Recently,  a  new  advisory  committee  was  appointed.  The  conmittee  includes 
representatives  from  law  enforcement,  volunteer  fire  departments,  search  and 
rescue  units.  Red  Cross,  Emergency  Medical  Council,  Butte  hospitals,  Butte 
Amateur  Radio  Club,  A-1  Ambulance,  Bert  Mooney  Airport,  Montana  National  Guard 
and  city  and  county  governments.  In  their  capacity  as  advisor  to  the  Silver 
Bow  County  Civil  Defense  Program,  this  committee  will  help  draft  a  "comorehensive 
local  disaster  program  which  will  be  fully  functional  on  a  day-to-day  basis". 


Nice  work,  Wilmall  Keep  it  upl 

YELLOWSTONE  COUNTY 

During  the  recent  Chinese  nuclear  tests,  the  question  came  ud  as  to  "who"  would 
monitor  the  ensuing  radiation  and  "how"?  Monitoring  instruments  orovided  for 
civil  defense  and  located  throughout  the  State  of  Montana  are  not  sensitive 
enough  to  monitor  such  a  low  rate  of  radiation. 

James  Kraft,  the  Director  of  Yellowstone  County,  took  steps  to  clarify  the 
whole  procedure  including  the  mystery  of  the  "Green  ball"  on  top  of  the  Billings' 
City  Hall.  The  following  is  his  findings: 

The  air  sampler  (green  box)  on  top  of  City  Hall  collects  particles  in  the  air 
for  the  purpose  of  determining  radio  active  material  content.  The  paper  filter 
collects  the  dust  particles  and  a  charcoal  filter  collects  any  reactive  gasses-- 
especially  radio  iodine  which  is  a  product  of  fission  weaoons. 

The  air  sampling  program  was  initiated  during  1954  when  the  U.S.  conducted 
above  ground  nuclear  tests  at  the  Nevada  test  site.  At  that  time.  Public 
Health  Service  was  contracted  by  AEC  to  conduct  the  testing  program.  There 
are  a  total  of  121  air  sampling  stations  located  primarily  in  the  Western 
states  surrounding  the  Nevada  test  site.  Forty-eight  (48)  stations  are  in 
operation  all  the  time  and  73  stations  are  on  standby  with  activation  bv  phone 
call. 

The  Public  Health  Service  is  now  part  of  EPA,  but  the  air  sampling  oroqram  is 

still  funded  by  the  Energy  Research  &  Development  Administration  --  formerly 

AEC.  The  EPA  laboratory  in  Las  Vegas  sends  reports  to  ERDA,  EPA  and  the  State 

Health  Deoartments  after  a  particular  air  sampling  orogram  such  as  after  an 


ON  THE  LOCAL  SCENE  (continued) 

atomic  explosion  by  a  foreign  country.  No  coordination  with  national  DCPA 
is  accomplished.  A  similar  air  sampling  program  is  conducted  by  EPA,  Office 
of  Radiation  Programs,  Washington,  D.C.  This  office  has  60  to  70  additional 
air  samplers  throughout  the  48  states  who  also  detect  radioactive  particles. 
Their  program  is  called  Environmental  Ambient  Radiation  Monitoring  Svstem  (EARMS). 

The  air  sampler  at  the  Billings'  City  Hall  is  under  the  administration  of 
Mr.  Jim  Nixon  who  is  the  animal  shelter  superintendent.  Mr.  Nixon  is  called 
by  telephone  from  the  Las  Vegas  office  to  turn  the  machine  on,  when  to  change  the 
filter  and  when  to  turn  the  machine  off.  Filters  are  then  sent  to  the  EPA  office 
in  Las  Vegas.  He  receives  $2.00  for  every  filter  change.  Mr.  Nixon's  duties 
carry  over  from  his  affiliation  with  the  Billings  Police  Department. 

ATTENTION  —  INFORMATION  REQUESTED: 

In  an  effort  to  correlate  a  directory  of  the  State's  search  R  rescue  units,  we  would 
appreciate  receiving  from  each  local  director  the  following  information: 

Name  of  S&R  Unit 

Name  of  person  in  charge 

Mail ing  address 

telephone  number  (if  available) 

*********** 
"WAP.NEX  76" 


The  following  is  a  synopsis  of  the  State  and  local  responses,  along  with  DCPA 
Region  Six's  critique  of  the  alerting  and  warning  exercise  (WARNEX  76)  conducted 
on  October  13  and  14,  1976.  A  total  of  nine  states  oarticipated  in  the  exercise 
(North  Dakota  had  conducted  an  exercise  in  September  1976  and  did  not  participate 
in  WARNEX),  and  critiques  were  received  from  eight  states. 

MAJOR  CONCLUSIONS,  RECOMMENDATIONS  AND  LESSONS  LEARNED: 

1.  A  conclusion  voiced  most  often  by  local  players  was  that  more  coordination 
needs  to  be  effected  with  their  warning  points,  both  NAWAS  warning  points  and 
county  warning  points,  prior  to  exercises  and  on  a  continuing  basis.  In  conjunc- 
tion with  this  coordination,  a  continuing  program  of  training  for  warning  point 
operators  and  supervisors  is  needed,  particularly  at  county  warninq  points.  In 
several  cases,  local  law  enforcement  personnel  were  unaware  of  their  responsibility. 
Training  should  cover  warning  and  exercise  terms. 

2.  The  exercise  pointed  up  the  need  for  revision  and  updatinq  at  periodic 
intervals  of  State  and  local  warning  olans  and  alerting  lists.  This  revision 
should  be  done  with  the  goal  in  mind  of  shortening  the  warninq  time.  Local 
fanout  should  not  hinge  on  involvement  of  the  local  Civil  Defense  Director,  as 
happened  in  some  cases.  Fanout  by  local  warninq  point  personnel  should  be  auto- 
matic and  immediate,  and  not  continqent  on  local  directors. 

3.  Involvement  of  local  officials  appeared  to  be  minimal.  Closer  liaison 
between  local  directors  and  their  officials  should  be  a  qoal  in  future  exercises. 


"WARNEX  76"  (continued) 

4.  The  vast  majority  of  state  and  local  olayers  thought  the  exercise  was 
beneficial  and  suggested  that  more  exercises  be  held  in  the  future. 

5.  More  public  information  concerning  exercises  is  needed.  Media  coverage 
at  both  the  state  and  local  levels  ranged  from  excellent  to  non-existent.  It 
would  apoear  that  most  coverage  took  olace  at  the  local  level  as  a  result  of 
local  directors  contacting  their  media.  A  portion  of  the  oroblem  was  our  fault 
here  at  Region.  The  lead  time  for  the  exercise  was  not  sufficient.  In  the 
future,  notification  concerning  the  exercise  will  go  out  sooner  and  we  will  provide 
example  news  releases  and  spot  announcements.  Local  olans  should  be  reviewed 

to  insure  that  notification  of  the  local  media  is  automatic  on  "Attack  Warning" 
and  "Checkerboard"  and  that  the  media  knows  what  information  to  give  to  the  public, 
either  through  prepositioned  messages  at  the  stations,  or  exact  message  content 
indicated  in  the  local  warning  plans. 

6.  In  conjunction  with  the  public  information  builduo,  it  is  recommended 
that  sirens  be  sounded  at  Checkerboard.  A  minority  of  localities  did  sound  their 
sirens. 

7.  The  warning  message  needs  to  be  repeated.  Due  to  the  shortness  of  the 
message,  some  NAWAS  warning  points  missed  the  transmission. 

8.  C*^itique  sheets  were  not  sent  to  NAWAS  warning  points,  onlv  county  and 
city  CD  personnel  and  in  their  absence.  County  Sheriffs  and  County  Commissioners. 
In  the  future,  NAWAS  warning  points  will  receive  critique  sheets. 

9.  Local  and  state  warning  personnel  should  insure  that  redundant  communi- 
cations systems  are  available  for  passage  of  warning.  This  was  oroven  during  the 
exercise  when  one  system  would  become  overloaded. 

10.  Warning  time  to  completion  of  fanout,  on  the  average,  was  reasonably 
good,  for  the  first  exercise.  Again,  times  ranged  from  excellent,  to  up  to 
three  hours  needed  to  fanout  at  the  local  level.  Risk  areas  in  particular, 
should  strive  to  achieve  fanout  within  five  minutes  of  receipt. 

OVERALL  REGIONAL  STATISTICAL  ANALYSIS: 

FLOODTIDE  -  Two  states  out  of  eight  reporting  passed  the  Floodtide  to  locals. 
Four  of  eight  states  made  a  complete  fanout  to  state  agencies  in  accordance  with 
state  warning  plans,  and  the  remaining  four  passed  the  alert  to  selected  agencies. 

CHECKERBOARD  -  There  were  741  local  critique  sheets  sent  out  in  the  eight  respond- 
ing states,  and  a  total  of  374  were  returned  to  the  states  after  the  exercise, 
for  a  response  of  slightly  over  50%.  A  total  of  139  localities  accomplished 
local  fanout  in  less  than  15  minutes,  (37%),  89  from  16  minutes  to  30  minutes 
(24%),  and  107  localities  took  more  than  30  minutes  (29%),  (totals  will  notagree 
with  the  number  of  responses  received  because  some  locals  did  not  respond  with 
the  time  that  they  fanned  out).  One  hundred  seventy  one  localities  out  of  374 
(46%)  responding  actually  sounded  their  sirens  for  the  exercise.  Checkerboard 
was  declared  by  National  Warning  Center  at  1000  hours  MST,  and  the  warning  was 
passed  through  State  systems  to  county  warning  points,  in  the  majority  of  cases 
by  1010  hours.  In  some  states  this  was  completed  in  two  to  three  minutes. 


"WARNEX  76"  (continued) 

STATE  BY  STATE  SYNOPSIS: 

Colorado  -  A  total  of  26  counties  responded  with  the  critique  sheets.  NAWAS 
warning  points  completed  their  fanouts  within  10  minutes  of  declaration  of 
Checkerboard,  Fanout  times  for  counties  ranged  from  8  minutes  to  47  minutes 
after  declaration.  The  State  EBS  station  was  reluctant  to  participate  in  the 
exercise  for  fear  of  the  public  reaction. 

Iowa  -  Sixty-one  counties  responded  and  the  State  warning  system  fanout  to  the 
counties  was  completed  in  19  minutes,  the  majority  in  15  minutes  or  less.  Forty 
of  the  counties  completed  fanout  within  30  minutes.  Judging  from  the  response 
of  a  number  of  county  warning  points,  the  local  directors  had  not  discussed  the 
upcoming  exercise  with  them.  The  exercise  was  well  received  by  most  though. 

Kansas  -  Sixty-two  counties  responded.  State  level  systems  used  both  radio  and 
teletype  for  transmission  of  the  Checkerboard.  Some  jamming  of  local  law  enforce- 
ment frequencies  occurred.  Both  Floodtide  and  Checkerboard  were  passed  only  to 
State  CD  personnel  and  the  AG's  office.  Local  response  indicates  a  desire  for 
this  type  exercise  every   six  months. 

Montana  -  Fifty-six  responses  from  localities.  All  NAWAS  warning  points  reported 
receiving  the  warning  at  10:01  except  one  who  reported  11:29.  They  actually 
received  the  warning  at  10:01,  but  the  operator  failed  to  hear  the  word  Checker- 
board and  thought  it  was  a  routine  roll  call.  Fanout  to  the  counties  took  from 
3  minutes  to  30  minutes.  All  warning  points  reported  receiving  the  warning.  Two 
directors  were  not  notified  of  the  warning  at  all  and  in  both  cases  the  oeonle 
at  the  warning  points  failed  to  out  the  county  warning  plan  into  effect. 

All  counties,  but  the  two  mentioned  above,  tested  the  fan  out  in  their  localities. 
The  earliest  to  complete  the  fan  out  took  30  minutes  and  the  last  one  took  3  hours, 
The  average  time  was  approximately  45  minutes. 

Forty-Five  Counties  actually  activated  sirens,  used  telephones,  radio,  T.V.,  etc. 
to  test  their  warning  plan.  Nine  counties  simulated  and  two  did  nothing  because 
of  the  above  mentioned  (the  directors  were  not  notified). 

The  Floodtide  was  passed  to  all  locals  and  to  all  state  agencies  on  the  emergency 
call  list  including  the  Governor's  Office.  The  State  of  Montana  has  already 
begun  an  update  of  the  State  Warning  Plan  and  will  conduct  more  tests  on  their  own, 

Missouri  -  Fifty-five  resoonses.  State  emergency  call  list  was  activated  for 
Floodtide  and  completed  in  18  minutes.  This  prompted  an  update  of  the  call  list, 
and  the  update  is  already  completed.  The  majority  of  the  respondents  completed 
the  fanout  within  15  minutes.  Both  radio  and  teletvne  systems  were  used  in  the 
State  fanout.  The  State  CD  office  was  pleased  with  the  way  that  the  warning  was 
disseminated  to  the  local  level,  although  they  were  somewhat  disappointed  with 
the  low  level  of  return  on  the  critique  sheets.  A  news  release  was  out  out  to 
the  wire  service  concerning  the  exercise  but  it  appears  that  few  stations  nicked 
it  up.  Most  media  coverage  was  due  to  local  director  inout,  and  was  fairly  good. 

Nebraska  -  Forty-five  responses.  State  alerting  list  was  used  on  the  Floodtide. 
Checkerboard  was  fanned  out  in  the  state  in  approximately  10-12  minutes,  and 
roughly  75%  of  the  locals  had  completed  fanout  in  15  minutes.  All  particioatina 
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"WARNEX  76"  (continued) 

localities  notified  their  heads  of  government  and  a  considerable  amount  of  hard 
copy  media  coverage  was  generated  by  the  exercise.  There  was  general  agreement 
that  more  exercises  need  to  be  conducted  and  more  PI/PR  needs  to  be  accomplished. 

South  Dakota  -  Forty-seven  letters  sent  out  and  45  responses  received  back.  It 
was  felt  that  the  text  of  the  warning  message  was  too  short  and  could  be  easilv 
missed  by  some  warning  points.  Some  locals  felt  that  unannounced  exercises 
would  be  better.  Roughly  75%  of  the  counties  completed  fanout  within  30  minutes. 
They  intend  to  conduct  additional  State  level  exercises. 

Utah  -  No  report. 

Wyoming  -  Thirty-five  State  agencies  were  notified  of  Floodtide  within  18  minutes, 
32  within  12  minutes.  The  Governor  was  also  briefed  on  the  exercise.  Responses 
were  received  back  from  all  counties.  One-half  the  counties  fanned  out  the 
warning  within  15  minutes.  Media  coverage  was  excellent  and  EBS  stations  in  the 
area  broadcast  the  Checkerboard,  along  with  good  hard  copy  coverage  from  around 
the  state.  Due  to  the  shortness  of  the  message,  one  NAWAS  warning  point  failed 
to  hear  the  message.  The  warning  message  was  also  sent  over  LETTS  and  the 
message  did  get  to  the  counties  that  missed  out  on  the  NAWAS  initial  message. 

SUMMARY : 

It  would  appear  that  National  and  State  level  warning  systems  are  getting  the 
warning  out  in  an  acceptable  period  of  time.  Once  the  warning  arrives  at  the 
county  warning  point,  the  results  are  somewhat  checkered  as  to  results.  We 
encourage  you  to  work  with  local  governments  in  revision  and  updating  of  warning 
plans  and  procedures  to  cut  down  the  amount  of  time  needed  to  fanout  warning  at 
the  local  level.  A  follow  up  warning  exercise  will  be  held  early  in  1977  and 
DCPA  will  try  to  get  FCC/EBS  involvement,  and  a  general  increase  in  media  partici- 
pation. 


*********** 


SURPLUS  PROPERTY 


Continuing  with  their  interpretation  of  Congress's  intent  as  to  the  basic  mission 
of  DCPA,  National  DCPA  has  released  their  new  U&N  List  (useable  and  necessary  for 
civil  defense)  for  surplus  property.  The  items  listed  as  eligible  for  civil 
defense  purposes  has  been  cut... not  drastically,  but  in  enough  categories  to 
offer  some  problems. 

Montana,  as  we're  sure  other  States  are  doing,  has  already  voiced  concern  and  will 
do  what  we  can  to  reinstate  "all  previously  eligible  items"  back  onto  the  U&N  List. 

In  the  meantime. . .remember,  it  was  a  decision  made  by  National  DCPA,  not  the 
Surplus  Property  Agent,  which  takes  the  eligibility  of  items  away,  and  bear  with 
us  until  something  can  be  done. 

Please  pass  this  information  on  to  those  organizations  vou  may  authorize  to  obtain 

surplus  property,  so  that  they  do  not  get  "so  upset"  when  the  item  is  on  hand  in 

the  warehouse,  but  they  aren't  eligible  to  receive  it  under  civil  defense  regulations 


SURPLUS  PROPERTY  (continued) 

Those  of  you  in  attendance  at  the  recent  Advance  Seminar  which  was  held  in 
Livingston  during  September  1976,  might  remember  that  the  subject  of  "accountable 
surplus  property"  was  discussed. 

To  refresh  you  memory,  the  following  is  a  recap  of  our  accountability  regulation?: 

1.  The  date  of  the  Warehouse  Issue  Sheet  shall  determine  the  date  of 
original  donation  and  shall  be  used  for  the  purpose  of  comoutinq  the 
period  of  Federal  restriction. 

(a)  Four  (4)  Year  Accountability: 

All  items  with  an  original  acquisition  cost  over  $2,500  except 
motor  vehicles  and  aircraft. 

(b)  Two  (2)   Year  Accountability: 

Motor  vehicles,  trailers,  and  cycles   (as  listed  under  Federal 
Supply  Classification  Group  No.   23) 

(c)  One  (1)  Year  Accountability: 

All  non-expendable  items  having  an  original   acquisition  cost  of 
less  than  $2,500. 

(d)  Miscel laneous: 

Aircraft  accountability  period  will  be  specified  in  transfer 
document,  but  is  normally  ten  (10)  years. 

2.  During  the  period  of  restriction,  the  Donee  shall  not  sell,  trade 
lease,  lend,  cannibalize,  encumber  or  otherwise  dispose  of  such  property 
or  remove  it  for  use  outside  the  State  without  prior  written  approval 

of  the  State  Administrator  of  Civil  Defense  and  the  DCPA  Regional 
Director. 

3.  At  the  end  of  the  period  of  restriction,  the  local  Civil  Defense  Director 
shall  have  sole  responsibility  for  the  continued  use,  transfer  or 
disposal  of  the  property  in  accordance  with  State  or  Local  Governmental 
procedures. 

The  State  Office  has  just  reviewed  each  County's  surplus  files  and  checked  our 
listing  of  property  accountable  for  the  two  (2)  and  four  (4)  year  periods,  A 
subsequent  list  was  mailed  ONLY  to  those  local  directors  who  had  such  property 
according  to  our  records. 

Those  of  you  in  attendance  at  the  Seminar  wanted  confirmation  that  you  were  or 
were  not  included  on  our  accountability  listing. 
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SURPLUS  PROPERTY  (continued) 

The  following  County  Directors  should  have  received  the  accountable  listing, 
please  advise  this  office  if  you  did  not... 


Big  Horn 

Blaine 

Carbon 

Cascade 

Choteau 


Custer 
Deer  Lodge 
Fergus 
Flathead 
Granite 


Jefferson 
Lewis  &  Clark 
Missoula 
Mussel  shell 
Park 


Phillips 

Powel 1 

Sheridan 

Teton 

Valley 

Yellowstone 


Remember,  the  listing  which  was  made  up  only  covered  the  two  (2)  and  four  (4) 
year  accountable  items.  ALL  COUNTIES  must  keep  track  of  the  items  received 
which  are  covered  under  the  one  (1 )  year  accountable  period. 

*********** 

ENGINEER  STOCKPILE  EOUIPMENT 

One  of  the  programs   recently  discontinued  by  DCPA  was  the  ENGINEER  STOCKPILE. 
Under  this  program,  engineer  type  equipment  was  available  on  a  loan  basis  to 
a  local  municipality  during  a  disaster  situation.     The  States  were  given  first 
chance  at  the  equipment  when  the  program  was  eliminated.     Montana  acquired  the 
follow inn: 

FOUR  (4)   1500  GPM  PUMPS:     These  are  stored  in  Missoula,  Montana.     They  are 
mobile,  gasoline  engine  driven,  self-contained  Dump  units  designed  to  move  large 
quantities  of  water  incident  to  water  supolv  ooerations  and  for  use  in  the 
drainage  of  flooded  areas.     The  pump  is  provided  with  8  inch  suction  and  discharge 
hoses.     The  unit  is  not  designed  for  towing  long  distances.     It  must  be  trans- 
ported by  truck  or  trailer  from  and  to  the  storage  area.     Thev  weigh  6,000  lbs., 
are  9  foot  long,  5  foot  wide  and  stand  8  foot  high. 

ONE   (1)   100  GPM  WATER  PURIFICATION  UNIT:   This  unit  is  stored  in  Helena.      It  is 
a  skid  mounted,  self-contained  unit  which  includes  a  gasoline  engine  powered 
centrifugal   pump,  a  duplex  chemical   feeder,  and  a  filter  tank  that  contains 
18  diatomite  type  bronze  filter  elements  for  collecting  minute  oarticles  of 
turbidity.     With  proper  application  of  a  diatomaceous  earth  filter  cake  to  the 
filter  elements  and  injection  of  a  calcium  hypochlorite  solution,  the  unit  is 
capabile  of  filtering  and  purifying  raw  unfil tered/untreated  water  at  the 
source  (in  other  words,   it  should  take  the  "crap"  out  of  the  water!!).     It  weighs 
3,000  lbs.,   is  7  foot  9  inches  long,  5  foot  6  inches  wide  and  stands  5  foot  3  inches 
high. 

TWO   (2)   TANK,   RUBBER,  WATER  STORAGE  AND  SETTLING:   Located   in  Helena.     Tank  is 
utilized  in  conjunction  with  100  GPM  pump  and  100  C^pt^  purification  unit.     Thev 
weigh  475  lbs,   length  -  6ft.   Bin.,  width  -  2ft.   Bin.,  Height  -  1ft.   Sin. 

ONE   (1)  WATER  CHLORINATOR:   Located  in  Helena.      It  is  a  mobile,   self-contained 
unit,  with  gasoline  engine  driven  pump,  designed  to  anply  chlorine  to  water 
drawn  from  any  source,  e.g.,   river,  nond,  or  fire  hydrant.     Unit  is  not  designed 
to  be  towed  long  distances.      It  must  be  transported  bv  truck  or  trailer.     Unit 
weight  -  1,750  lbs.;  length  -  lO^s  ft.;  width  -  7ft. 2in.;  height  -  5ft. Sin. 
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ENGINEER  STOCKPILE  EQUIPMENT  (continued) 

SIX  (6)  10  GPM  PUMPS  WITH  2%  KW  GENERATORS:  These  are  also  stored  in  Helena. 
They  are  electric  motor  driven,  self-oriming,  jet  pumo  designed  to  provide 
potable  water  on  an  individual  basis  by  fillinq  hand  carried  containers.  Maybe 
used  in  Dumping  water  from  a  storage  tank  into  the  water  system  of  a  building, 
e.g.,  school,  gymnasium,  where  due  to  an  emergency  condition,  a  large  number  of 
people  may  be  assembled. 


Pump: 
Unit  weight: 
Length: 
Width: 
Height: 


99  lbs. 
30  inches 
13%  inches 
25%  inches 


Generator; 

Unit  weight: 

155 

lbs. 

Length: 

24 

inches 

Width: 

21 

inches 

Height: 

21 

inches 

This  equipment  will  be  made  available  to  a  county  when  requested  for  use  in 
an  emergency.  The  equipment  will  be  on  a  loan  basis  and  must  be  returned  in 
as  good  condition  as  when  loaned,  reasonable  wear  excepted,  at  no  expense  to 
the  State.  This  includes,  without  limitation,  the  cost  of  handling,  care, 
protection,  maintenance,  and  repair  or  replacement  of  the  equipment. 

The  County  shall  be  responsible  for  and  bear  all  costs  of  transporting  the 
equipment  from  the  storage  location  and  return. 

*********** 

STATE  OFFICE  NEWS 

The  State  Office  welcomes  William  R.  Thomas,  who  has  been  hired  as  the  District 
One  Coordinator,  stationed  in  Missoula.  He  is  34  years  old,  married  with  two 
children.  Bill  was  employed  under  the  Ohio  State  Training  &  Education  Contract 
which  was  discontinued  effective  October  1,  1976.  With  his  nrior  experience 
in  civil  defense,  we  feel  \/ery   fortunate  to  have  him  employed.  What  was  Ohio's 
loss,  is  now  Montana's  gain. . .Welcome  aboard.  Bill  11 


Bill  will  be  making 
all  get  acquainted. 


a  sweep  of  the  District  One  area  in  January  so  that  you  may 


***** 

Effective  12/31/76,  George  "Chris"  Christensen  is  leaving  our  emoloy  to  become 
self-employed.  Chris  has  been  with  the  Aaency  since  August  5,  1974,  at  first 
under  the  Training  &  Education  Contract  and  more  recently  working  with  Bob  Smith 
and  the  Nuclear  Civil  Protection  Plans.  Chris  has  decided  to  trv  his  hand  at 
selling  insurance. . .we  wish  him  luck  and  success  in  his  future  venturesll 

*********** 
SCHEDULE  OF  COURSES  AT  DCPA  STAFF  COLLEGE  FOR  FY77 


PHASE  III 


Jan   17-28,   1977 
Feb  28-Mar  11 
Apr  18-29 


May  16-27 
Jul    18-29 


PHASE   IV 

Feb  7-18 
Aug  1-12 
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DISASTER  RESPONSE  PLANNING 

The  Penguin  was  unanimously  adopted  as  the  Mascot  by  Montana's   FDAA  Planning 
Staff  because  it  is  a  "strange  bird".     The  resolution  drafted  by  the  staffs' 
contract  attorney  and  filled  with  appropriate  legal   phrases  noted  that  the 
planning  staff's  new  Mascot  was  "esthetically  pleasing  in  design. ..it  could 
never  fly... it  has  an  elegant  stance... it  faces  all   decisions  with  cold  feet 
and  huddles  together  in  groups... it  has  few  friends  except  those  of  its  own 
kind".     One  of  the  staff  had  some  slight  misgivinas.     There  are  four  types 
of  penguins,   it  seems,  and  he  did  not  know  if  it  would  be  the  kina,  emperor, 
Adelie,  or  the  jackass  penguin' 


,  I  I 


ic    •k    ie    -k    -k 


All   kidding  aside,  our  Disaster  Response  Planning  Team  has  completed  and  sub- 
mitted proposed  legislation  to  update  Montana's  present  Civil   Defense  Act  which 
more  clearly  defines  the  emergency  functions  of  State  and  Local   Government 
and  brings  the  State  law  in  conformity  with  present  Federal   laws. 

If  you  have  a  chance  to  talk  to  your  Legislator,  please  urge  his  support  of 
this   important  legislation. 

***** 

EMERGENCY  PLANNING  PRINCIPLES 


There  are  a  number  of  rather  consistent  principles  that  can  be  followed  which 
greatly  help  an  emergency  planner  in  his  task  to  prepare  his  community  to  respond 
to  a  disaster.  We  thought  the  following  information  could  be  useful  to  you  at 
the  Local  level  in  your  planning  efforts: 

1.  Planning  is  a  continuous  process  -  Planning,  to  be  practical  and  realistic 
must  not  be  considered  a  single  action  with  a  definite  end,  but  rather  a  continuous 
process  whereby  procedures  are  developed  for  future  situations. 

2.  Planning  attempts  to  reduce  unknowns  in  a  problematical  situation  -  Planning 
is  primarily  an  attempt  to  anticipate  problems  and  to  project  possible  solutions. 

3.  Planning  aims  at  appropriate  action  -  While  good  planning  may  allow  a  quicker 
response  to  disaster  problems,  appropriateness  rather  than  speed  of  response 
should  be  the  primary  objective. 

4.  Planning  should  be  based  on  what  is  likely  to  happen  -  Emergency  planninc 
should  be  based  on  what  people  usually  do  and  what  they  are  likely  to  do  in 
emergencies  rather  than  expecting  them  to  change  their  behaviour  pattern  to  suit 
the  plans. 

5.  Planning  must  be  based  on  knowledge  -  Emergency  plans  must  be  based  on  factual 
knowledge  of  the  responses  of  people  under  stress  and  not  on  the  myths  of  un- 
controlled behaviour,  looting  and  nanic. 

6.  Planning  should  focus  on  principles  -  In  developing  emergency  plans  there 
seems  to  be  a  strong  temptation  to  go  into  great  specific  detail.  A  complex 
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EMERGENCY  PLANNING  PRINCIPLES  (continued) 

and  detailed  plan  is  forbidding  to  potential  users  and  tends  to  be  iqnored. 

7.  Planning  is  partly  an  educational  activity  -  Involved  oersons,  to  function 
properly  must  know  the  plan.  This  requires  considerable  educational  activity. 
The  planner  must  study  and  learn  about  actual  problems  and  possible  solutions 
and  then  relay  that  information  so  that  oeople  will  know  what  they  can  exoect 
and  what  is  expected  of  them. 

8.  Emergency  planning  has  to  overcome  resistance  -  The  advantages  of  proper 
emergency  planning  are  not  immediately  obvious  to  everyone.  Some  neoole  believe 
that  they  already  know  what  to  do  and  what  to  expect  in  emergencies.  Some 
communities  think  they  are  immune  to  disasters.  Some  people  resist  emerqency 
planning  because  they  believe  it  to  be  an  extension  of  military  olanning  which 
seeks  to  "control"  rather  than  coordinate  activities.  Consequently,  disaster 
planning  has  to  be  sold  to  the  community. 

9.  Planning  must  include  exercises  -  Plans  are  not  realistic  if  they  are  not 
exercised.  Unless  officials  take  the  initiative  and  leadership  to  practise 
plans  in  a  realistic  way,  the  absence  of  actual  testing  will  largely  neaate 
even  the  best  of  abstract  plans. 

*********** 
DISASTER  -  TOWN  OF  BELT 

On  the  afternoon  of  November  26,  1976  the  small  and  quiet  community  of  Belt, 
Montana  became  a  blazing  inferno  from  a  twenty- four  car  derailment  of  the 
Burlington  Northern  Railroad.  The  fire  and  explosions  of  tank  cars  carrying 
volatile  petroleum  products  and  gas  storage  tanks  completely  destroyed  four 
businesses  and  five  homes.  Two  lives  were  lost  -  it  is  a  miracle  there  weren't 
morel  Thru  mutual  support  agreements,  some  ten  volunteer  fire  departments 
responded  to  the  blaze  and  saved  the  small  mountainous  coimiunity  from  complete 
destruction.  Acting  Governor  Bill  Christiansen  declared  the  community  a  disaster 
area  and  activated  a  portion  of  the  Air  National  Guard  from  Great  Falls  to  assist 
in  security  measures. 

Bill  Murray,  Cascade  County  Civil  Defense  Director,  met  on  Saturday  morning 
November  27th  a  helicopter  carrying  a  damage  assessment  team.  The  team  consisted 
of  personnel  from  the  State  Civil  Defense  Office  and  Air  and  Water  Pollution 
personnel  from  the  State  Health  Department  who  were  dispatched  to  the  scene  of 
the  incident  by  C.  L.  Gilbertson,  Administrator,  Civil  Defense  Division  to 
evaluate  the  damages.  It  is  estimated  at  this  time  that  the  damages  will  range 
in  the  two  million  dollar  area. 
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NEW  CIVIL  DEFENSE  DISTRICTS 


The  redistricting  of  the  State  into  four  areas  instead  of  the  present  six  areas, 
v/ill  go  into  effect  as  programmed  on  January  1st.  The  following  is  a  recao  of 
the  new  Districts: 


DISTRICT  NUMBER  1 
Missoula,  Montana 
Bill  Thomas,  Coordinator 

Beaverhead  -  Dillon 
Deer  Lodge  -  Anaconda 
Flathead  -  Kalispell 
Granite  -  Philipsburg 
Jefferson  -  Boulder 
Lake  -  Poison 
Lincoln  -  Libby 
Madison  -  Virginia  City 
Mineral  -  Superior 
Missoula  -  Missoula 
Powel 1  -  Deer  Lodge 
Ravall i  -  Hamilton 
Sanders  -  Thompson  Falls 
Silver  Bow  -  Butte 


DISTRICT  NUMBER  2 
Great  Falls,  Montana 
Monte  Tanberg,  Coordinator 

Blaine  -  Chinook 
Cascade  -  Great  Falls 
Chouteau  -  Fort  Benton 
Fernus  -  Lewistown 
Glacier  -  Cut  Bank 
Hill  -  Havre 
Judith  Basin  -  Stanford 
Lewis  ?'  Clark  -  Helena 
Liberty  -  Chester 
Petroleum  -  Winnett 
Phillips  -  Malta 
Pondera  -  Conrad 
Teton  -  Choteau 
Toole  -  Shelby 


DISTRICT  NUMBER  3 
Billings,  Montana 
Joe  Hickey,  Coordinator 

Big  Horn  -  Hardin 
Broadwater  -  Townsend 
Carbon  -  Red  Lodge 
Gallatin  -  Bozeman 
Golden  Valley  -  Ryeqate 
Meagher  -  White  Sulphur 
Musselshell  -  Roundup 
Park  -  Livingston 
Rosebud  -  Forsyth 
Stillwater  -  Columbus 
Sweet  Grass  -  Big  Timber 
Treasure  -  Hysham 
Wheatland  -  Harlowton 
Yellowstone  -  Billings 


DISTRICT  NUMBER  4 
Gl endive,  Montana 
Jack  Bacon,  Coordinator 


Carter  - 
Custer  - 
Daniels 
Dawson  - 
Fallon  - 
Garfield 
McCone  - 
Powder  R 
Prairie 
Richland 
Roosevel 
Sheridan 
Valley  - 
Wibaux  - 


Ekalaka 
Miles  City 
-  Scobev 
Gl  endive 
Baker 

-  Jordan 
Circle 

iver  -  Broadus 
Terry 

-  Sidnev 

t  -  Wolf  Point 

-  Plentvwood 
Glasgow 
Wibaux 


All   Coordinators  plan 
with  their  "new"   and  ' 


on  being  on  the 
old"  directors.. 


road  during  the  month  of  Januarv  to  meet 
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APMIMISTRATOR'S    MESSAGE 

A6    I    hopz    you   all   anz   awcifiz    by   now,    tho,   "dual   a4e"    conce.pt 
0(5    natunal,    nuclnan.   and  man-cauiad   dii,ai,tiin   li>    accQ.pte.d  a4 
National   Civil   Vc^^cn^c   policy.      A^    {^a^   a4    ou^i   State   ml66lon 
lt>    conc<in.ncd,    It   always    ka6    been    "dual   uie" .      fan.   thl6    pfioQKam 
yean.,    we  III   continue   as    In  the   i 
authotlzed   Including    exce^6    and   i,uKplui>    pKopeity . 


the   pait  with   those   VCVA   pKOQHami> 


The    only    cloud   In   the   6ky   li>    {.undlng .      With    the   dual  ui,e    concept, 

no    additional    founding    wa6    authofilzed.       Consequently ,  the    {^undlng 

{^Igufieb ,    ai,    I    outlined   at   the   i>emlnaK  In    Livingston,  ane    valid. 

OufL  guidance    {)0H.    ?SA    {^undi    ion   thli    ^lical    yean  Mill  be   out   to 
you  ihontly. 

It  took   a   combined   eHoKt   lnom  State  Vln.ectoh.ii    and  pn.lmanlly 
Local   Vln.ecton{>   to   make   oun  wishes   In   Congne6i    known.      Let' 6 
keep   oun.   linens    oi    communication  with   oun   Congn.e66lonal   people 
open.      We   may   need   mon.e.   help    next   yean.,    6o    now  would   be   a   good 
time   to   wn.lte  and  thank  them    (^on.  what  a^i,litance   they  gave   ui> 
thli>    yean.. 

Mi,o   at  the   beginning    oi   thl6    new  pnogn.am   yean    {Octoben.    l^t) 
let' i,    accomplish  those  Items   we   pnognammed,    so   that  oun. 
Pnognam   Evaluation   Summan.y   may  show  those   lmpn.ovements    and   as 
a  side   benefit,    youn   County  will   be  that  much   bettzn.  pn.epaned 
In  the   event  o {,    a   dlsasten ,    nuclean.  on   natural. 


ON  THE  LOCAL  SCENE 


PONDERA  COUNTY 


Officials  of  Pondera  County  and  thei 
with  Chuck  Powell  from  the  Resident 
DCPA,  Region  VI  and  members  of  the  S 
for  the  future  Pondera  County  EOC . 
new  law  enforcement  annex  to  the  pre 
requirements  as  to  space,  staff,  and 
as  blast  design  and  Electro  Magnetic 
"blast  design"  and  "EMP  Protection" 
for  an  EOC,  we  want  to  make  sure  tha 
literature  and  expertise  which  is  av 
are  interested.   $42,400.00  in  Feder 
this  construction  pending  the  bid  le 
incremental  cost  study  which  will  de 
costs  . 


r  Architect 
Engineer  Sup 
tate  Staff  t 
This  EOC  wil 
sent  county 
room  use  we 
Pulse  (EMP) 
are  not  mand 
t  the  Locals 
ailable  to  a 
al  funds  has 
tting  and  th 
termine  actu 


met  during  August 
port  Group  for 

0  discuss  plans 

1  be  part  of  a 
courthouse .   EOC 

re  discussed  as  well 
protection.   While 

atory  requirements 
are  advised  of  the 

ssist  them  if  they 
been  approved  for 

e  subsequent 

al  EOC  construction 


TOOLE  COUNTY 

Toole  County  was  also  the  recipient  of  $56,850.00  in  Federal  funds 
to  assist  in  the  construction  of  an  EOC  in  the  proposed  hospital 
complex . 

POWELL  COUNTY 

A  Civil  Defense  exercise  to  test  procedures  and  readiness  was 

conducted  on  July  20,  1976  in  Powell  County  with  medical  staffs, 

4x4  Patrol  Members,  hospital  personnel,  law  enforcement  and 

volunteers  all  taking  part  in  the  real  life  accident. 

State  Civil  Defense  Officials  from  Helena  came  for  the  event,  which 
was  set  up  at  a  hospital  staff  meeting  two  weeks  before. 

There  were  two  "accidents",  one  at  the  Race  Track  overpass  and  the 
other  north  of  Deer  Lodge.   Members  of  the  hospital  auxiliary 
were  in  charge  of  moulage  (the  preparing  of  victims  at  the  accident 
site)  and  provided  assistance  at  the  hospital. 

While  the  Sheriff's  Office  took  calls  and  relayed  them  to  the 
hospital,  the  Police  Chief  provided  traffic  control.   Even  the 
Highway  Patrol,  en  route  to  Butte,  happened  by  at  the  Race  Track 
site  and  stopped  to  help. 

Twenty-five  student  volunteers  acted  as  victims  for  the  exercise. 

The  exercise,  under  the  direction  of  Earl  Wahl,  Civil  Defense 
Director,  started  at  8:00  a.m.  and  lasted  about  an  hour.   It  was 
followed  by  a  discussion  on  needs  and  changes. 

LINCOLN  COUNTY 


Director  Mick  Mills  reports  that  a  simulated  highway  accident 
between  a  tour  bus  and  a  loaded  gas  tanker  provided  the  basis 
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for  a  disaster  exercise  in  early  September.   Ambulances  from 
Libby,  Troy  and  St.  Regis  transported  20  injured  to  St.  John's 
Lutheran  Hospital  for  emergency  treatment.   Although  the  off- 
duty  staff  was  not  asked  to  actually  report  for  the  exercise, 
calls  were  placea  to  each  member  in  order  to  determine  percentage 
of  availability  under  emergency  conditions.   Participation  and 
response  exceeded  expectations.   The  new  Hospital  Administrator, 
with  experience  in  large  hospitals  in  California,  stated  that 
this  was  the  best  drill  he  has  ever  observedll I 

Those  of  you  who  might  have  access  to  the  September  1976  issue 
of  the  WESTERN  FIRE  JOURNAL  should  read  the  article  on  the  i.ibby 
Volunteer  Fire  Department  who  has  just  made  a  distinctive 
achievement.   Libby  is  the  first  city  protected  by  an  all 
volunteer  department  in  Montana  State  history  to  reach  a  Class  4 
insurance  rating... and  it  was  done  with  the  assistance  of  civil 
defense  excess  property  vehiclesll 


Valley  County  (Glasgow) 
Sheridan  County  (Plentywood) 
Roosevelt  County  (Wolf  Point) 
Chouteau  County  (Fort  Benton) 
Jefferson  County  (Boulder) 
Silver  Bow  County  (Butte) 
Madison  County  (Virginia  City) 


EDITOR'  NOTE: 

WE  NEED  INPUT  FROM  YOU  AS  LOCAL  DIRECTORS,  IF  YOU  WANT  US  TO  SHARE 
YOUR  MAJOR  ACCOMPLISHMENTS. 


WELCOME  ABOARD 


New  Director Fallon  County Robert  Smeltzer 

New  Director Lake  County Richard  Giffin 

New  Director Sanders  County Earl  West 


C.L.  Gilbertson,  Administrator,  pictured  above  on  the  left,  discusses 
National  DCPA  policy  and  guidance  for  the  1977  F.Y.  with  David  G. 
Harrison,  Director,  DCPA  Region  VI.   During  a  recent  three  day  visit, 
Mr.  Harrison  received  a  briefing  from  the  State  Staff  on  Montana's 
Civil  Defense  Program  and  then  travelled  to  Missoula  for  the  Grand 
Opening  of  the  new  Missoula  County  EOC ,  complete  with  an  elaborate 
communications  system. 

******** 


SHELTER  SUPPLIES 


Defense  Civil  Preparedness  Agency  Circular  No.  76-2,  dated 
September  29,  1976,  contains  the  latest  guidance  on  Shelter  Supplies. 
All  local  Directors  should  have  received  it  within  the  past  week  or 
two.   This  guidance  should  be  followed  and  if  you  have  any  questions, 
call  your  District  Coordinator. 


EXCESS/SURPLUS  PROPERTY 

On  August  20,  1976  this  Office  sent  a  memo  to  all  Local  C.D. 
Directors  and  County  Commissioners  concerning  the  drastic  changes 
in  DCPA's  Surplus /Excess  Programs  which  were  to  go  into  effect 
October  1,  1976.   These  changes  were  based  on  the  premise  that 
DCPA's  Program  support  was  to  be  only  for  nuclear  planning 
purposes.   Now  that  the  "Dual  Use"  concept  has  been  reinstated 
for  the  1977  F.Y.,  we  are  back  into  both  programs  as  before. 

We  will  once  again  accept  applications  for  Excess  Property 

items.   Contact  your  District  Coordinator  or  the  State  Office 

for  the  new  application  forms,  until  we  receive  a  sufficient  supply 

for  local  distribution. 


Those  of  you  who  were  in  attendance  at  the  State  Seminar  in 
Livingston,  were  informed  of  the  legislation  in  Congress  which 
would  change  the  entire  Surplus  Property  Program.   We  are  informed 
that  this  legislation  has  passed  both  the  Senate  and  the  House  and 
is  waiting  for  the  President's  signature. 

There  have  been  some  amendments  to  the  original  legislation  before 
it  was  passed  which  we  do  not  have  access  to  as  of  now... but  our 
understanding  of  what  this  legislation  will  do  is  as  follows: 

1.  There  should  be  no  change  in  the  Civil  Defense  Excess 
Program  of  loaned  equipment  received  through  Department  of  Defense 
channels  from  which  we  receive  most  of  our  equipment. 

2.  All  other  Federal  Surplus  Personal  Property  with  few 
exceptions  will  be  distributed  to  one  State  Agency  for  disbursement 
to  all  local  political  subdivisions  with  no  priorities  for  civil 
defense,  education  or  health  programs. 

3.  In  order  for  a  State  to  become  eligible  for  the  Federal 
Surplus  Personal  Property,  it  must  submit  and  have  an  approved 
Administrative  Plan  which  will  outline  its  operation,  accountability, 
program  for  equitable  distribution,  eligibility,  etc. 

4.  It  will  probably  be  a  year  before  the  new  program  goes  into 
effect  so  its  business  as  usual  until  then. 

We  will  let  YOU  know  more  at  a  future  date. 

*********** 

FEDERAL  SURPLUS  PROPERTY  AGENCY 
"SURPLUS  PROPERTY  LIST" 

Items  listed  below  were  on  hand  in  the  Surplus  Property  Warehouse 
as  of  10/1/76,  but  we  wou]d  suggest  that  you  c.i  1  1  Mr.  Bill  Ernst 
at  the  Surplus  Warehouse  (449-208A)  before  leaving  to  be  sure  the 
merchandise  is  still  in  stock: 


NEW  LITTERS $   8.00 


ea 


USED  LITTERS $  4. 00 

SCREW  DRIVERS .50 

BRAKE  PLYERS 1.00 

RUCK  SACKS,  NEW 3.50 

NYLON  NETTING  IN  ROLLS  (DIFFERENT  LENGTHS) 10.00 

5th  WHEELS 60. 00 

230  VOLT  BULBS 6. 00 

RADIATORS  (DODGE-CHRYSLER) 40  .00 

NYLON  TOW  ROPES  (16  FT.  LENGTH) 7,00 


ea . 
ea  . 


&  30.00 


per 
ea  . 

ea  . 


case 


R  A  D  E  F  NEWS 

The  past  three  months  have  been  a  busy  time  for  the  RADEF  Section. 
As  usual,  the  Kit  exchange  program  has  been  going  on,  but  not  much 
training  has  been  accomplished.  We  must  "ALL"  get  on  this  and  get 
our  RM's  (meter  readers)  trained  and  assigned. 

A  RADEF  conference  was  held  in  Livingston  during  August  with  the 
State  RADEF  staff,  the  District  Coordinators,  the  Custer  County 
RADEF  Officer  (Bob  Lyman),  and  two  local  civil  defense  directors 
(Mike  Fleming-Park  County  &  Florence  Anderson-Teton  County)  in 
attendance.   Our  State  RADEF  Program  was  redeveloped  with  State 
Primary  Monitoring  Stations  being  established  for  each  County  and 
plans  for  development  of  an  improved  reporting  system.   As  a 
result  of  this  special  seminar,  our  RADEF  Program  will  be  greatly 
improved . 


After  attending  a  meeting  in  Denver,  Roy  Ryan  and  Jim  Brown  returned 
with  information  on  the  proposed  1977  F.Y.  workload.   Of  interest 
to  Local  Dir ec tor s .  .  . Ki t s  will  be  inspected  in  the  field  with  only 
5%  being  exchanged  and  returned  to  the  Maintenance  Shop  for 
calibration.   Since  training  funds  have  been  deleted  from  this 
year's  Calibration  &  Maintenance  Contract,  much  of  the  R.M.  training 
for  self-support  and  meter  readers  will  have  to  be  done  by  the 
Coordinators  and/or  the  qualified  County  Directors.   If  Roy  and  Jim 
are  in  your  area,  they  can  still  do  some  training,  if  it  is  set  up 
in  advance. 

At  the  State  Seminar  held  in  September  in  Livingston,  Roy  promised 

to  make  up  a  "RADEF  BOOK"  with  all  information  needed  for  an  up- 

to-par  RADEF  Section  at  the  County  level.   He  is  presently  working 

on  this  project.   There  will  be  slides  for  the  RM  Courses  that 

each  Coordinator  will  have  in  their  possession  as  well  as  information 

from  the  Montana  State  Highway  Dept.,  Hazardous  Materials  information, 

reporting  procedures,  shelter  information,  monitoring  stations, 

and  lots  of  other  goodies.   This  should  be  out  within  the  next  month. 


STATE  SEMINAR-LIVINGSTON 


C.L.  Gilbertson,  Administrator,  briefs  the  class  during  the  first 
session  of  the  State  Seminar  held  in  Livingston  on  September  15th 
thru  19th.   Forty-three  of  our  fifty-six  County  Civil  Defense 
Organizations  were  represented  during  one  of  the  two  sessions  held 


General  comments  from  the  participants  indicated  it  was  a  most 
worthwhile  and  educational  seminar.   We,  at  the  State,  appreciated 
the  interest  and  participation  of  the  local  directors  in  attendance 
and  feel  that  seminars  of  this  type  will  continue  to  increase  our 
readiness  at  the  County  and  State  levels. 


It  wasn't  all  work...  .for  we  also  held  the  first  "Nuclear  Civil 
Preparedness  PRO-AM  Golf  Tournament".   One  way  or  the  other,  all 
"teams"  f  inished '.  I  I   Although  trophies  were  not  awarded,  Roy  Ryan 
and  George  Christensen  have  the  distinction  of  being  at  the  top  of 
the  heap... of  course,  they  were  the  ones  who  set  up  the  tournament 
Twenty-two  persons  enjoyed  the  " tournament "...  hopeful ly  next  year 
more  can  participate. 


1  B  A  DECLARATION  REQUEST 

As  a  result  of  the  recent  2+  million  dollar  fires  in  the  City  of 
Kalispell,  it  might  be  proper  to  review  procedures  for  local 
disasters  of  this  type  which  are  disasterous  as  far  as  the  local 
community  is  concerned  but  not  in  a  large  enough   scope  to  warrant 
a  "Presidential  Declaration". 

The  Small  Business  Administration  has  an  emergency  loan  program 
available  through  their  own  statutory  authority  which  provides  low 
interest-long  term  loans  to  disaster  victims  of  declared  if  declared 
a  disaster  area  by  S.B.A. 

To  be  eligible,  the  disaster  must  be  the  result  of  physical  damage- 
fire,  explosion,  earthquake  etc.  and  must  meet  the  following  criteria 

1.  At  least  25  homes  or  five  businesses,  or  a  combination  of 
at  least  25  eligibles  in  any  county  or  other  political 
subdivision  collectively  have  sustained  uninsured  loss 
averaging  25  percent  or  more  of  their  estimated  fair 
replacement  value;  or 

2.  At  least  three  businesses  have  sustained  uninsured  loss 
averaging  25  percent  or  more  of  their  estimated  fair 
replacement  value  and  as  a  result,  25  percent  of  the  work 
force  in  the  community  would  be  unemployed  for  at  least 
90  days  as  a  direct  result  of  the  physical  damage;  or 

3.  At  least  200  homes  or  40  business  concerns  or  a  combination 
of  200  eligibles  in  any  county  or  other  political  subdivision 
collectively  have  suffered  any  loss  as  a  direct  result  of 
a  physical  type  disaster 


*   *   *   *   jl:   *   A   * 


GOVERNOR' S  CONFERENCE  FOR  COUNTY  COMMISSIONERS 

MARK  YOUR  CALENDARS  .... Febu rary  23,  1977,  is  the  date  for  our  annual 
conference  for  County  Commissioners  on  Civil  Defense.   Again,  it  will 
be  held  in  conjunction  with  the  County  Commissioners  Annual  meeting 
which  is  slated  for  February  24th.   Both  meetings  will  take  place 
at  the  Colonial  Inn  in  Helena.   Remember,  its  Legislature  time,  and 
lodging  will  be  a  slight  problem.   A  block  of  50  rooms  has  been  set 
aside/for  the  persons  attending  this  meeting  at  the  Colonial.   We 
would  advise  all  Directors  and  Commissioners  to  get  their  reservations 
inearlylll 


STATE  OFFICE  PERSONNEL  CHANGES 

The  State  Office  welcomes,  Lloyd  Meyer,  former  planner  for  the  State 
Department  of  Planning  &  Economic  Development,  who  was  hired 
recently  to  work  as  a  Research  Specialist  on  the  Natural  Disaster 
Response  Plan. 


*  *  * 


"GOOD-BYES" were  made  to  two  members  of  the  State  C.D.  Staff 

at  a  recent  banquet  held  in  connection  with  the  State  Seminar  in 
Livingston.   Alvin  "Abe"  Bartels,  District  4  Coordinator,  located 
in  Miles  City,  is  shown  receiving  a  commendation  signed  by 
Governor  Thomas  L.  Judge  for  the  years  of  meritorious  service  given 
to  the  civil  defense  effort  in  Montana.   Abe  was  employed  by  the 
State  Civil  Defense  Office  on  April  5,  1964  and  will  officially 
retire  on  December  31,  1976. 


C.L.  Gilbertson,  Administrator  also  presented  Governor  Judge's 
commendation  to  M.Y.  "Bo"  Foster,  former  District  1  Coordinator 
in  Missoula  and  recently  the  Natural  Disaster  Response  Plan  Project 
Coordinator,  who  retired,  effective  September  30,  1976. 

While  Bo  has  only  been  employed  by  the  Civil  Defense  Division  since 
7/6/72,  his  association  really  began  with  his  National  Guard 
affiliations  and  his  position  as  Assistant  Adjutant  General  for  the 
State  of  Montana.   After  a  tour  of  Europe  with  his  wife.  Bo  will  be 
back  in  Missoula  and  has  offered  his  services  as  a  consultant  for 
the  Natural  Disaster  Response  Plan. 

******* 

We  also  welcome  two  really  "new"  additions.... 

Brad  Eugene  Naegele...8  lbs.  3  oz.  Baby  Boy  born  to  a  member 
of  our  State  Staff,  Peggy  Naegele,  on  October  11,  1976. 


AND 


Reid  Ryan  Michael  Chr is tensen . . . 6  lbs.  10  oz.  Baby  Boy  born 
to  Helen  and  George  "Chris"  Christensen  on  October  14,  1976. 
Chris  is  employed  on  our  Nuclear  Civil  Preparedness  Contract 
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STATE  TERM  COMMUNICATIONS  CONTRACTS 

We  have  on  hand  at  the  State  Office  several  copies  of  the  new 
State  Term  Contract  covering  radio  communications  equipment.   The 
prices  quoted  for  the  various  items  will  remain  in  effect  with  the 
various  vendors  until  June  30,  1977.     All  tax  supported  Agencies 
in  the  State  can  order  direct  from  these  vendors  for  the  prices 
given.   So  if  you  are  anticipating  the  purchase  of  any  communications 
equipment,  we  would  be  happy  to  send  you  a  copy  for  reference. 

************ 


REGION  VI  -  "PHASE  I  &  II" 


KhGiUM      V_L      -  rtlAS  t:.     _L_    ^     i_£ 

The  Civil  Preparedness  Career  Development  Program,  Phase  I  &  II, 
will  no  longer  be  held  at  Battle  Creek,  Michigan,  but  will  be 
programed  on  a  Regional  basis.   The  dates  for  these  classes  in 
Region  VI  are  as  follows: 

Phase  I Kansas  City,  Mo May  9-20,  1977 

Phase  II.  ..  .Denver  ,  Co September  19-30,  1977 

Under  the  new  Federal  programming,  travel  and  per  diem  expenses 

will  be  reimbursed  in  fullll   The  student  quota  from  Montana  for 

each  of  these  classes  if  "four". ...so  get  your  request  in  early, 
if  you  plan  on  attending. 

Phase  III  and  IV  will  continue  to  be  held  in  Battle  Creek, MI,  with 
DCPA  financing  student  travel  and  per  diem  costs  on  a  50%  basis  as 


before . 


ATTENTION  COORDINATORS  &  DIRECTORS 

We  will  be  making  up  a  new  Civil  Defense  Directory.   Please  fill 
in  the  information  below  and  send  it  back  to  the  State  Office. 
We  would  like  to  have  this  information  by  November  9,  1976. 
Thank  you  for  your  assistance. 


NAME  COUNTY 

Business  Address  &  Phone  Home  Address  &  Phone 
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STATE  OFFICE  SERVICE 

In  the  past,  the  State  Civil  Defense  Office  has  maintained 
24  hour  -  7  days  a  week  telephone  response  through  the  use  of 
the  Capital  Answering  Service  on  off-duty  hours.   This  number 
is  449-3034  and  will  continue  . 

In  addition  to  this  service,  we  have  installed  and  made  operational 
an  IBM  Tone  Input  System.   This  is  a  recorder  that  receives 
telephone  messages.   If  you  have  messages  of  any  type  that  are 
NON-EMERGENCY,  dial  449-3977,  identify  yourself,  and  leave  your 
message.   This  telephone  number  (449-3977)  goes  only  into  the 
recorder  so  cannot  be  used  for  other  calls.   Be  brief  as  the 
system  has  only  20  minutes  of  recording  capability,  which  must 
last  until  the  next  duty  day.   It  will  receive  messages  24  hours 
a  day, 7  days  a  weeklll   We  hope  this  will  add  to  our  service 
to  you . 


EFFECTIVE  IMMEDIATELY:  All  mail  for  the  S^tate  CD.  Office  in 
Helena  should  be  addressed  as  follows:  P.O.  Box  4789  instead 
of  P.O.  Box  1157 , 


